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RHONDA RATHJEN: Good morning, everyone, and welcome to the final 

day of the 2021 Libraries by Design Conference, hosted by the State 

Library of Victoria and Public Libraries Victoria. I'm Rhonda Rathjen, your 

MC for the day. Today I am joining you from Naarm, also known as 

Melbourne. I would like to acknowledge the traditional owners of the land, 

the Wurundjeri Woi Wurrung and Boon Wurrung peoples of the Kulin 

Nation, and pay my respects to their elders past, present and emerging. 

What an inspiring conference we've had. We started the conference on 2 

June with the theme "planning a successful library development". We 

heard from local, national, and international experts who gave insights 

into the concepts of placemaking, urban renewal, creating partnerships, 

and engaging with the community. Day 2 we covered Creating Libraries 

for the 21st Century and heard from a range of international speakers, 

who discussed creating sustainable libraries for the future, design 

philosophies in relation to libraries, and customer-centric services. Today 

we will take a look into some of Victoria's recent successful library 

projects and gain insights into how they overcame challenges within their 

communities to create an inclusive and accessible environment for all.  

At this point I would also like to pay a special congratulations to 

Suzie Gately and the team at City of Newcastle for being awarded a 2021 

NSW Local Government Excellence Award for their digital library, 

customer service, and mobile council chamber at 12 Stewart Avenue. We 

were really lucky to have Suzie speak on Day 1 of our conference, so well 

done to the team at Newcastle.  

Please ensure that you familiarise yourself with the program, which 

can be found in the tabs to the left-hand side in the Virtual Lobby. We 

understand that you might have commitments which means you may 

need to watch a session after it is conducted. And we've got you 

covered - all sessions will be recorded and be available after the live 
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broadcast, so you will as be able to rewatch at a later stage when it's 

convenient for you.  

A bit of housekeeping before we begin our opening session. To 

ensure you have the best experience today, we suggest reading through 

the help desk, located in the tabs on the left-hand side in the Virtual 

Lobby. If you need to contact our wonderful JT Production Management 

events team or tech support, navigate to your inbox at the top of the 

screen and search "event support" for instant chat. If you ever get lost, 

don't worry, head back to the Virtual Lobby to see which session is live 

and coming up. Lastly, if you're posting about the conference - and we 

really encourage you to do that - you can use our official hashtag, 

#LibrariesByDesign2021.  

It is now my pleasure to introduce Julie Reid, executive director 

Local Government Victoria to say a few words. Julie has had 32 years' 

experience working in local government, both nationally and 

internationally. She has a Master's of Planning and has a Graduate 

Diploma in Management and Bachelor of Arts Urban Studies. Prior to her 

joining the Department of Jobs, Precincts and Regions - which is in Local 

Government Victoria - as executive director, she held the role as the first 

female CEO of the City of Kingston. Julie also spent 10 years at an 

executive director level leading City Development and engineering 

infrastructure portfolios at Whitehorse and Greater Dandenong City 

Councils. Julie's career in local government has included working in large 

councils in the UK, including Westminster City Council, in rural councils in 

NSW, and a number of Victorian councils, including Bayside and Casey. 

Julie's diverse experience in local government has seen her contribute to 

planning, urban design, sustainability, economic development, building, 

waste, capital works delivery, community engagement, arts, culture, 

events, and more. What a wide range of experience! As a leader, Julie 
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believes in delivering the best results through upholding principles of 

respect, honesty, and integrity. She is a professional and enthusiastic 

leader committed to helping people and improving places. A warm 

welcome to Julie.  

 

JULIE REID: Thanks, Rhonda. And good morning, everybody. It's great to 

be here with you. First of all, to kick off I'd like to acknowledge the 

traditional owners of the land on which we are meeting and pay my 

respects to their elders past, present and emerging. And the Aboriginal 

elders from the communities who may be here today.  

I'm so delighted to be here, to have the opportunity to open the 

third and final day of the Libraries by Design Conference. Libraries have a 

very special place in my heart. Thanks and congratulations to Public 

Libraries Victoria and State Library Victoria for putting together what I 

understand has been a highly successful and well-attended conference. 

So, well done to all of you. There is no doubt that our public libraries are 

an extraordinarily valuable and much-loved community service. And it is 

tremendous that so much thought is put into how libraries' facilities 

should be designed and function to support these amazing services. As 

the Minister for Local Government announced in opening this conference a 

fortnight ago, recurrent funding to support public library services will be 

increased in 2021-22 to a record amount of $47.4 million. Great news for 

all of us. Alongside that, the Premier's Reading Challenge Book Fund will 

continue to provide ongoing funding of $1.1 million per year. And of most 

relevance to the subject matter of this conference, a further $10.1 million 

will be provided through the Living Libraries Infrastructure Program. In 

total, public libraries will receive $58.6 million in funding through the 

Victorian Government in 2021-22.  

As one of the flagship programs for Local Government Victoria, the 
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Living Libraries Infrastructure Program is designed to improve Victorian 

public library facilities and particularly make them more accessible. The 

program assists regional libraries and local governments to provide 

high-quality and accessible public infrastructure that meets the needs of 

their communities. The last Living Libraries Infrastructure Program 

funding round earlier this year supported 26 applications, with a total 

project cost of $63.1 million. The funded projects ranged from brand-new 

libraries in growth areas to innovative refurbishments and extensions of 

existing libraries, and upgrades to mobile library services. Among the 

projects funded are a new library in Drysdale on the Bellarine Peninsula, 

the renovation of the Flemington Library, major upgrades of libraries in 

Mansfield and Stawell, and smaller refurbishments of libraries in Ararat. 

The next round of Living Libraries Infrastructure Program will open in the 

third quarter of this year, so brace yourselves and get ready to apply for 

that program.  

I hope that the tremendous insights that you get from the speakers 

at this conference can be used to shape and influence capital works 

projects that are under way. Or that you're looking to have funded into 

the future. Thank you again for giving me the opportunity to open Day 3 

of this wonderful conference. And I would really like to thank you again 

for the fantastic services and support you deliver to our communities each 

and every day. Thank you.  

 

RHONDA RATHJEN: Thank you, Julie. It is now my pleasure to introduce 

our plenary keynote speakers - Brian Bannon, Merryl and James Tisch 

director of branch libraries and education, the New York Public Library. 

Risa Honig, vice-president, capital planning and construction, the New 

York Public Library. Brian is the New York Public Library's first-ever Merryl 

and James Tisch director. Brian is the chief librarian responsible for 
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directing NYPL's 88 neighbouring branches, as well as the library's 

educational strategy. Most recently, Brian was commissioner and chief 

executive of the Chicago Public Library, serving as chief library officer, 

one of the largest public urban library systems in the world. Brian came to 

NYPL in 2019 with 20 years of experience in developing and implementing 

educational programs and leading large-scale operations that maximise 

impact for all people and contribute to a culture of learning, reading, and 

community learning. Before his successful tenure in Chicago, Brian was 

chief information officer at the San Francisco Public Library and worked at 

the Seattle Public Library and the Bill and Melinda Gates Foundation. He 

has been recognised as an innovator throughout his career. Amongst 

many other accolades, he has been named in Fast Company's 100 most 

creative people in business list, and was named one of Chicago's top 100 

innovators by Blue Sky Innovation, a publication of the Chicago Tribune. 

Risa was appointed the New York Public Library vice-president of capital 

planning and construction in 2015. Risa manages a robust portfolio of 

library design and construction projects for a system consisting of 92 

locations throughout the Bronx, Manhattan, and Staten Island. A member 

of the American Institute of Architects, with over 30 years of architectural 

experience, Risa has worked primarily in the public sector, including 10 

years at the City University of New York as an assistant director in the 

Department of Design, Construction and Management, and 13 years with 

the Port Authority of New York and New Jersey. She was honoured with 

an AIA New York Chapter Public Architecture Award in 2018. Risa received 

her BA in Architecture and a Master's of Architecture from Washington 

University in St Louis, Missouri, and is a licensed architect. Welcome, 

Brian and Risa.  

 

BRIAN BANNON: Well, thank you for having us today. So, you probably 
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guess I'm Brian Bannon. It also says it on the screen! Risa, go ahead and 

say hello! I'm gonna start us off. I can't think of a better person to do this 

presentation with. You've got a career librarian in me and a career 

architect in Risa, and we're here to talk about libraries and buildings. I 

also want to take a minute at the top to thank the State Library Victoria 

for inviting us to participate. I have taken great pleasure throughout my 

tenure working in public libraries to participate very deeply in libraries in 

the United States, but had the great opportunity to visit many libraries 

around the world. And I have to say some of the most innovative things 

are happening in the public library space are happening in your country. 

It's an honour and great to be part of the conversation today, and share a 

little bit of what we're up to in the city of New York. Today we're going to 

focus our conversation - about 20 minutes. I'm gonna start out and talk a 

little bit about how we got to this project. The project we're talking about 

is the Stavros Niarchos Foundation Library. It formerly was called the 

Manhattan Branch Library. And Risa is going to then move into talking 

about the design solution for how we approached this project. And we're 

gonna end with a fun fly-by using a drone, and then move into some Q&A 

and talk about our project.  

So, as a little bit of background on the New York Public Library, 

we're the largest public library system in the United States. We have four 

research libraries. The research libraries, we don't really have a peer - at 

least in US public libraries. They really operate as global research centres 

in four key areas. One of those research libraries is directly across the 

street from the library we're gonna talk about today - so, that's an 

important reference point as we think about the conversation. We also 

have 88 neighbourhood libraries, or branch circulating libraries. The 

mid-Manhattan Branch Library, now called the Stavros Niarchos 

Foundation Library, represents what is now our central library, our central 
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circulating library. If you think about our pierce in the United States, like 

Chicago or Los Angeles, they all have a circulating library. That's really 

what this branch serves for us. It's a really important flagship building for 

us. It also represents, we think, sort of the future of where we're headed 

as a public library system in New York. So, the investment that we made 

here was important on many different levels. Of course, it's also like 

many central libraries - incredibly heavily visited branch in our city.  

Our libraries make up, as you heard in the opening, three different 

areas of the city of New York. There's actually five boroughs. There's the 

New York Public Library - Manhattan, the Bronx, and Staten Island. 

There's two other boroughs, in Queens and Brooklyn. Those are separate 

library systems from us. We see about 16 million visitors annually and we 

provide a whole range of public library services, very consistent with what 

you're offering in your own country in terms of educational programs and 

services, free public computing and technology, obviously books and 

materials for children and families, and the wider community. And we, like 

so many other libraries around the world, are experiencing a real 

renaissance in use, but also rethinking how we might leverage the unique 

footprint of our neighbourhood libraries to be important anchors in our 

communities and beyond.  

So, to give you a bit of history on the project itself, our Central 

Library, which you'll see on the left-hand side, the library that we're 

talking about today, this building was built - it's an historic building and 

it's directly across the street from the library on the right, which serves 

really as our central research library. Actually a little bit like the Victoria 

Library, your State Library. A really grand, beautiful research library, and 

directly across the street is an historic building. Now, the research library 

was designed to serve as a research library. That is not the case for what 

is now our Stavros Niarchos Foundation Library. It was built around the 
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same time. However, it was built about a couple of years after our 

research library opened, but it was not designed to be a public library. In 

fact, it served for many years as a retail space, or a department store. 

So, when we began occupying this library, or turned it into a library, in 

the late 1970s and 1978, we were already faced with a series of 

programmatic challenges, so to speak, in terms of just the function, the 

flow and the design. The building itself was not designed well for books 

and materials, did not have a great sort of layout for the kinds of services 

we provide. Nonetheless, you know, within that branch library for a 

number of years we had a collection, about 400,000 volumes of materials, 

we saw about 1.3 million visitors annually - so, it makes it a very busy 

central library for us. And we also had a broad range of programs despite 

some of the physical challenges of the design of the space, from our 

English language learning programs, to programs that teach technology, 

and many other broad classes and offerings for the broader community.  

That said, the building itself presented many challenges. So, over 

time we continued to make improvements to the building, but those 

improvements in many cases were cosmetic. They certainly didn't address 

many of the functional concerns. The building was also, when you think 

about being the flagship of the New York Public Library, especially looking 

at the investments that we've made across our city in recent years, it 

really was a sad example of what we would want to call our Central 

Library. It had low ceilings, bad sightlines. Again, it was designed to 

service a department store. Every floor basically looked the same. You 

know, in fact, the great light that you get from the streets was blocked by 

bookshelves and other kinds of things. And to give you a sense of also the 

location of this branch library, so it's right in the centre of Manhattan, a 

vibrant area of commerce. It's right on Fifth Avenue, which, you know, 

has fantastic, various different restaurants and really live, sort of, culture 
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of the city. And yet the building itself didn't even speak to the street. And 

so not only was it - many times people would walk by and not even know 

it was a library, because it really wasn't designed to welcome people in. 

But also looking out, looking in, really didn't serve our functional needs. 

So, with this in mind, we decided to embark on a process to raise the 

funds to revitalise the Central Library. Now, keeping in mind it's an 

historic building, we knew that we were gonna have to do this as a 

renovation. But a significant renovation, nonetheless. We were able to 

secure about $200 million to support the renovation of this building. And 

in Australian dollars, that's about $260 million Australian. The vast 

majority of that funding was made up through a one-time $55 million gift 

from the Stavros Niarchos Foundation. And this is the largest one-time 

individual gift in the years the New York Public Library has been in 

existence. So, a pretty substantial contribution. And the City of New York 

provided the remainder of the balance of the building, of about $150 

million, to make this construction possible. We won't go into the details so 

much of the engineering side. But you can imagine a very dense, urban, 

populated part of the city, an existing historic building, all the various 

different constraints in terms of incorporating library program and 

design - this was gonna take a really special architect and architectural 

team in order for us to create our goals, which were really to create a 

world-class central circulating library that really, sort of, can represent, 

you know, the way that we think of our great public library system in New 

York City, increase public space for our visitors. Also looking at increasing 

capacity for educational programs, and greater flexibility to provide small 

and large-scale programs. We wanted to modernise the ageing 

infrastructure, so again an historic building, but fixing some of the facade 

and various parts of the infrastructure. And really create - and this is a 

really important part of this - create strong synergy between the central 
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research library, which you can see in the cartoon photo on the screen, 

which is directly across the street. In fact, these libraries literally can see 

one another from each other's front steps, so to speak.  

So, in order to achieve these sets of goals, we did a request for 

qualifications. We had 24 firms that put forward proposals, and we ended 

up focusing on a joint venture between Mecanoo, a Dutch firm, Beyer 

Blinder Belle, a New York firm. These two teams really exceeded our 

expectations, and both brought with them an extremely significant 

amount of experience working in public libraries, as well as working in 

historic cultural buildings in major urban centres like New York. Mecanoo 

was based in the Netherlands. As I said, they've worked on a number of 

different libraries, notably the Technical University Library in Delft, the 

Library of Birmingham in the United Kingdom, also the Martin Luther King 

Junior Memorial Library in Washington, DC. These all serve as sort of the 

central point for the cities in which they're based. Beyer Blinder Belle, on 

the other hand, they had a real expertise in historic buildings, particularly 

historic buildings here in New York City. And so they were a local 

firm - really important for us to have a firm that was on the ground in 

New York, knew the city, and knew the building space, frankly, and 

historic buildings. Notably they worked on the Morgan Library here in New 

York City, the New York City Hall, as well as the Grand Central Terminal. 

So, two firms, very different in terms of their portfolio, but really a perfect 

complement for the type of civic architecture and solution we were going 

for here in New York.  

So, getting back to some of the key programmatic elements and the 

challenges that we put to this architectural team was, one, again to 

complete reimagine the space. But we also wanted to add new elements. 

Believe it or not, our Central Library did not have a children's library. It 

was located across the street in essentially the basement of the research 
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library, so it served as the children's library for many years. So, we 

wanted to obviously incorporate the children's library into our new Central 

Library. We also didn't have a space for teens, so we wanted to fold in a 

whole new dynamic space for our teenagers. We also wanted to 

strengthen and improve the synergy of all of our educational learning 

spaces drought the building, making large spaces and small spaces and 

flexible spaces to support a broad base of types of learning.  

One of the other significant challenges that we faced was how to 

accommodate the 400,000 items that we had in our collection for this 

large circulating library. We were thinking about the fact that we wanted 

to open up more space for the public, add additional programmatic 

elements, and really not substantially adding any square feet - although, 

Risa will talk about the beautiful rooftop addition that we made. There 

was another significant constraint for these architects to figure out how to 

accommodate all these materials while also giving us back a bunch of 

space for the general public to use. We also wanted to optimise, you 

know, all the energy efficiency of the building and actually make it a much 

greener or sustainable building overall.  

And so, you know, in handing this off to the architecture team, I 

think I wasn't here during this period, and Risa was. The stories I hear is 

that, you know, again, this was quite a challenge to put in front of this 

team, and some of the solutions they came up with, particularly the 

solution to how we think about our approach to the books, was 

particularly innovative in our ability to turn much more space over to the 

general public as a result of their solution. So, I think... Let's see. The 

next piece - I'm gonna hand over to Risa. And she's going to walk you 

through how the architectural team solved these many challenges we put 

before them. And then we're gonna open it up and show you the building 

itself through a fly-by.  



 
 

Note that this is an unedited transcript of a live event and therefore may contain errors. This transcript 
is the joint property of CaptionsLIVE and the authorised party responsible for payment and may not be 

copied or used by any other party without authorisation. 

Page 12 

 

RISA HONIG: Thanks, Brian. Hello, everyone. So, now I'd like to take you 

through the transformation. What you see in front of you is the section of 

the building before the renovation, and the next slide - this is where we 

landed. You'll see that at the ground level we have an entry off of Fifth 

Avenue. On the lower ground level, we have the children and teen space, 

and these spaces have openings above, so they capture natural light from 

the ground level. Floors 2 through 4 are the circulating library, and you 

can see the Long Room, which is the key organising element for this 

space. And that was really the big move of the design and it really, sort 

of, opened up the library to allow for seating and natural light. Floors 5 

and 6 are connected by double-height space, which also serves to 

reinforce a programmatic connection. And this is the adult business centre 

and the learning centre. Floor 7, previously a rooftop with mechanical 

equipment, actually received an addition which our architect, Francine 

Houben, likes to refer to as the Wizard's Hat. This is for public programs 

and special events. There's also an outdoor space which our president of 

the library likes to remind us all the time it is the only free rooftop 

publicly accessible space of its kind in Manhattan.  

So, as we start to look at the architectural features of the space, I 

should note that the design team's goal was to create a timeless building 

that had a strong civic presence as well as a strong connection to the 

central research library across the street. In order to do this, they chose 

classic materials seen in that Central Library across the street, which had 

withstood the test of time. But they reinterpreted these materials in a 

modern way. You will also see how iconic elements, such as long tables, 

library chairs, and, of course, the stacks, create this new vision. So, here 

we have on the left is what the building looked like prior to our 

renovation. And on the right is our fully renovated library with the 
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Wizard's Hat. The historic facade was restored and cleaned, and more 

than 75% of the original building structure and envelope remained, and 

now performs as efficiently as new construction. The decision to retain the 

building was made very early in the planning of the project. To us, the 

building had a presence and a context that was extremely relevant. It 

also was key to creating the Midtown campus environment.  

So, I'm gonna show you a little "before", and then we're gonna 

transition into the "after". So, this is the first floor and the main entrance. 

And Francine felt strongly that entering the library should be an event 

that elevates our patrons. The red carpet not only serves to draw the 

public into the building but also provides opportunity for self-navigation. 

The ground level, really, it has a retail feel, and this is the first time we 

see elements used to signal a special moment in the building. The wood 

slat ceiling used at the entrance is repeated throughout the building to 

create an elevated sense of place, whether it is announcing an entrance 

or highlighting our long tables.  

On the lower level, or the lower ground level, is the new 

26,000-square-foot space that houses the teens' and children's library. 

The children's space allows for story time, computer use, as well as a 

sizeable collection. The teen space is equipped with a media studio, tech 

rooms, tutoring rooms, and open study space.  

And there you can see the children's space with that opening that 

opens up to the ground level, allowing natural light. And it really no 

longer felt like a basement. In my mind, it really is a key part of the 

space. On the left you can see a book sorter with a window display for the 

children. This allows them to return their book and actually see it going 

back into the circulating collection. On the right is the stair leading down 

to the teen space. Floors 2 through 4 are the general collection and it's 

basically the heart of the circulating library. Included in these floors are 
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mezzanine levels creating in total five levels of browsable stacks. Each 

floor has ample space for seating, lots of daylight, and discreet program 

rooms. And you can see the difference from on the left, where the spaces 

were really - they were dingy, they did not have a lot of natural light, the 

shelving was high and blocked sightlines, and now what we've tried to do 

is really open up those sightlines and create a much more pleasant 

environment for our patrons.  

And on the right you can see the long tables. This is an iconic 

element and it is paired with the wood slat ceiling above. In addition, the 

oak reading chairs were also custom-designed for this building, similar to 

what Carer and Hastings did across the street over a hundred years ago. 

The chairs, designed by a well-known furniture-maker, Thomas Moser, 

who was selected through an RFP process. This new take on an iconic 

element will be the new branch chair and will be used throughout our 

system. And, you know, I'm really excited about being able to take pieces 

of the SNFL Library and start to really incorporate them in other projects 

we do throughout the system.  

The Long Room was the most significant architectural intervention 

in the transformed branch. The design team brilliantly fit five levels of 

browsable stacks in the existing 3-level space with a 42ft-high atrium 

which fronts the space. And here you can see it under construction. And 

here you see it finished, as it is today. With the creation of the Long 

Room, the challenge of storing the collection was solved, and the rest of 

the design fell into place quite naturally. The five levels of browsable book 

stacks across three floors of the building immediately tells patrons they 

are in a library, no longer a department store. This elegant solution, 

reminiscent of the stacks at the library across the street, involves flexible 

shelving. So, say in a hundred years, if the way we store books is 

different, or we don't need to store books, the shelving can be altered to 
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accommodate new formats. The utilisation of the ceiling for artwork. 

Here, through a selection process, the library engaged the artist Pizante 

to create a unique 85ft by 17ft Feature. Through an invented alphabet, 

the artist uses forms to depict 12 milestones in the history of the written 

word, from the development of Papyrus to the advent of electronic ink. I 

just want to point out, also - I'm sorry - you can see a bench on the right 

side of the space, and that's also just yet another interpretation of that 

long table.  

Now I'll take you to the fifth and sixth floors. The fifth floor houses 

the 21,000-square-foot Yoseloff Business Center, which provides the 

circulating connections of the former Science, Industry and Business 

Library. It will offer patrons access to electronic resources, print 

materials, in-person programs, classes, and one-on-one consultation 

sessions. The sixth floor, which is paired with the fifth floor, houses the 

20,000-square-foot Pasculano Learning Center, the library's largest adult 

learning centre, which will provide a seamless continuum of education 

opportunities to support lifelong learning, including technology training, 

ESOL, and citizenship classes. There are a multitude of classrooms and 

multipurpose rooms all designed to support the library's programs today 

and for the future. Also, there is a media studio on the sixth floor, similar 

to that in the teen space. These two floors have their own program-driven 

mission, which is realised in their organisation and Mini Long Room, which 

we like to call The Space, and you can see by that double-height opening. 

Instead of books, the Long Room location now houses small, discreet 

meeting rooms for one-on-one patron consultation. I'll also note that the 

finishes that we selected for these spaces were meant to feel a little more 

business-like and professional.  

Now the seventh floor. The seventh floor is a space solely dedicated 

to programs. You won't find books or computers on this floor, but what 
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you will find is, as I said, the only free publicly accessible rooftop terrace 

in Manhattan's Midtown. The interior space was designed to be as flexible 

as possible. Here we see the slat ceiling once again, reinterpreted to 

create an expressive value. And on the left is a plan of the space, and you 

can see that there is outdoor space basically ringing the program space, 

which is this glass-enclosed room. So, at the top of the Mid-Manhattan 

Library, it was basically a typical New York City roof with ugly mechanical 

equipment and a penthouse, but mostly empty space. By placing the 

building's cooling tower and generator inside the Wizard's Hat, the design 

team leveraged the remaining available rooftop space to create the space 

we see today. The building was renovated with sustainability as a priority 

and it is LEED-certified silver. I know this was a pretty quick tour. But 

now we would like to give you an even quicker tour, which as Brian 

mentioned, we have a video that was shot by a drone flying through the 

newly completed space.  

 

(MUSIC PLAYS)  

 

RHONDA RATHJEN: What a wonderful presentation. Thank you, Brian and 

Risa. That was brilliant. What a stunning library for the community there, 

and I'm sure it's going to be loved and heavily utilised. Now, we have got 

a few questions. One is, "Do you think COVID has increased the need for 

the Business Centre?"  

 

BRIAN BANNON: Yeah, that's a great question. I think in short the answer 

is yes.. what we've seen during this period, like so many places around 

the United States in particular, is there is an unemployed workforce that 

needs access to services, finding a job, but also the Business Centre is 

skilling up. We plan to significantly increase our offerings not just as this 
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Central Library but around the city.  

 

RHONDA RATHJEN: A question from Alan Forsyth, "What acoustic 

treatments were used in the renovations?"  

 

RISA HONIG: I'll take that. Wherever we used glass to improve program 

spaces, it had pretty decent ST rating. So, we had rated glass. We also 

used some soft materials, like in the children's space there's felt panels on 

the walls. There's carpeting. In the main circulating library, we weren't as 

concerned. It's sort of more of a busy place. But then in the Learning 

Centre we have carpeting as well as in the Business Centre. So, that's 

sort of how we dealt with it.  

 

RHONDA RATHJEN: OK, thank you, Risa. I've got a question from Jacqui 

Horwood. "Are there heritage policies to be considered or heritage 

organisations to be negotiated with, and how did that transpire?"  

 

BRIAN BANNON: So, I might take this, Risa, unless you have more 

background. You know, in the United States, the equivalent of heritage 

organisations, it really depends on the region, and less so in the City of 

New York are we working directly with Indigenous communities. But that 

is a factor in many of our peer libraries around the United States, but it 

was not in this particular case.  

 

RHONDA RATHJEN: OK. And one more question: "Were there unique 

challenges to adapting the existing building to meet more contemporary 

environmental standards?"  

 

BRIAN BANNON: Risa, take that, please.  
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RISA HONIG: Most definitely. We literally upgraded the building from top 

to bottom. New windows. As I said, the exterior, really, we improved 

quite a bit. The HVAC system is all, you know, so much more efficient. So, 

there were challenges, but when you're doing such an extensive 

renovation it almost made it less challenging, because you're not trying to 

marry a new system with an old system. You're just putting in all new. 

So, we were able to do it, and we were able to become LEED-certified as 

well.  

 

RHONDA RATHJEN: Fantastic. A question from Elizabeth, "Are there 

display screens? How do you advertise your events and programs within 

such a large library?"  

 

BRIAN BANNON: Yes! We do have large display screens throughout the 

building, one of which before we even opened was ruined by one of our 

book carts. Note keeping track of these expensive, very fancy screens! 

But we have a number of ways that we're doing marketing in the building. 

So, we're doing traditional signage as well as digital signage.  

 

RHONDA RATHJEN: Thank you. A question from Sarah, "Is the collection 

the same size and has the new layout affected loans?"  

 

BRIAN BANNON: The collection is roughly the same size. However, we 

can't really fully answer the question about how the library is being used. 

I should mention, while we technically opened the branch - we had a 

beautiful grand opening, socially distant, at the beginning of this 

month - we're not fully open for operations. So, interest in services are 

not yet happening in the City of New York. So, there's a whole bunch of 
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things that we don't know yet about the building. What we do know is 

that as soon as we made available holds pick-up and browsing, we saw an 

immediate spike in the circulation and use of the materials. But until we 

get to the new normal of where we were before the pandemic, it's gonna 

be very hard for us to discern and make long-term judgements about how 

the new library is being used.  

 

RHONDA RATHJEN: OK, thank you. Look, we've got a lot of other 

questions - we don't have time for them all, but I'm gonna sneak one 

more in. "Was there any consideration given to having a green roof?"  

 

RISA HONIG: You know, um... We did think about it. But, really, the roof 

configuration really did not lend itself to a green roof. In order to do that, 

we really wouldn't have any useable space for patrons and for the public. 

So, I guess I'm gonna say no! (LAUGHS)  

 

BRIAN BANNON: I would add to that, a green roof can often be a great 

addition for a green building, but there are many other ways that you can 

also achieve efficiency. And in this case, given the fact that open space is 

in such hot demand in a city like New York, the ability to give an open 

space, as Risa said, an open space for the general public to use, there's 

nothing like it in the city. We felt like it was a greater priority. I should 

say - I know that we don't have any more questions - I do want to make 

a big welcome for all of you to come visit our library here in New York. 

New York is opening back up to the world, and hopefully by the fall we're 

gonna be back to normal. But this would be a wonderful opportunity. 

We're looking forward to hosting conversations and conferences and 

meetings for our colleagues around the globe. And, you know, want to 

make an offer for you to come and visit. I would be happy and I know 
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Risa would be happy to provide tours and to share the work that we're 

doing here in New York City.  

 

RHONDA RATHJEN: Thank you, Brian. Invitation accepted from me 

personally, when we're allowed to travel again! Look, a big thankyou to 

you both for your time and insights into your wonderful project. We're 

now going to head straight into the next session. And everyone needs to 

head back to the Virtual Lobby and hop into the next room, and we'll see 

you shortly. Thank you.  

 

SESSION 1: LIBRARIES AS CULTURAL PLACES  

 

RHONDA RATHJEN: Hello, everyone. Thank you for joining. During this 

session we will hear from two Victorian library projects and continue the 

conversation after the presentations with a panel discussion. As you hear 

from each presenter, if you have questions please add them into the chat 

feature on the right-hand side of your screen. We will try to get to as 

many questions as we can during the panel discussion. The first 

presentation we will hear about will be about the Ivanhoe Library and 

Cultural Hub. We will hear from Jane Cowell, CEO Yarra Plenty Regional 

Library, and Catherine Ramsay, director of Ramsay Architects. Jane 

Cowell is an experienced leader and passionate advocate for public 

libraries. She's currently the CEO of Yarra Plenty Regional Libraries 

Corporation and secretary for the International Federation of Library 

Associations, IFLA, Public Library Section Committee, and has previously 

served on the board of directors of the Australian Library Information 

Association, ALIA. Catherine has been a practising architect for over 20 

years and specialising in community and public buildings. Her strong 

interest in environmental sustainable outcomes for the built environment 
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is integral to Catherine's practice of architecture and informs her design 

decisions throughout the process. Catherine is particularly interested in 

the design of libraries and learning centres, and has been involved in the 

design of numerous libraries, including the Ivanhoe Library and Cultural 

Hub, the Balwyn Library redevelopment project, the Hume Global 

Learning Centre, and the interiors of the Kathleen Syme Library. 

Catherine has also been the design director for other numerous and public 

buildings, including the Saltwater Community Centre designed for 

Wyndham City Council, which was awarded both the Australian Institute 

of Architects Melbourne Prize and sustainability awards in 2016. And the 

Phoenix Youth Centre, which was awarded the 2010 winner of Local 

Government Property Award and Australian Property Institute Award for 

Excellence 2009. Winner of the community assets and industry awards. 

Welcome, Jane and Catherine.  

 

CATHERINE RAMSAY: Thank you, Rhonda. We're really pleased to be here 

this morning to talk about the Ivanhoe Library. Great. So, we've had an 

exciting time working with Yarra Plenty Regional Libraries and Banyule 

City Council to design and develop the Ivanhoe Library and Cultural Hub. 

Next slide, sorry. So, the new library is located next to the Ivanhoe Town 

Hall. The Ivanhoe Town Hall is an historic building in Burke Road in 

Ivanhoe, and I think has become... Sorry, we've lost the slide. OK. Thank 

you. This building was built as a great example of modern architecture. 

And really for the residents of Ivanhoe, it's embedded in their memory. A 

lot of people we spoke to during these, I think, four or five years of 

designing and building the new library, talk about meeting their husband 

or wife at the function centre at the Town Hall. So, it's very much part of 

the suburb and the community. The new library itself was built adjacent 

and connected to the Town Hall, so it was important that we respected 
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the Town Hall building but also created a new, contemporary building.  

So, the vision for the library crossed over many different aspects. I 

guess... Sorry, we do have a technical issue. We seem to be jumping to 

every set slide... If we could go back one? Yeah, OK. Sorry, we're missing 

every second slide. OK. I'll just keep going. So, some of the visions were 

the idea of incubating creativity, sustainability, education, and 

technology. This is not just a library, it is also a cultural hub. And what we 

brought together in this building was both the library but also two gallery 

spaces, a performance space, maternal and child health, and also meeting 

rooms for other community activities. So, I think those synergies is 

probably one of the most important things in the library that we could 

bring those different aspects together. Another important part of the 

library is this idea of the Community Living Room. It is, I guess, one of 

these places that we have left in society where you can sit all day, there 

is no consumer pressure, it is really that third space between home and 

work, or home and school. The other part of this was we needed to make 

sure that the spaces were flexible so that those synergies could actually 

work. So, for instance, if you're going to see the maternal and child 

health, you can actually - the Children's Library is right next to that. So, 

we wanted to make sure that people had opportunities they might not 

necessarily have. Next slide.  

Next slide. OK. We've gone back to the beginning! Sorry. I'm not 

sure what's happening with the slides. OK. I will continue on because I 

think there's something happening with the presentation. So, this is just 

an aerial shot - we've sort of gone back to the beginning of the 

presentation - but basically the yellow is the existing Town Hall and 

Function Centre. The red is where the new library has now been built. And 

the green is talking about where we can create some new civic spaces. 

The two orange elements are actually the existing library, or the old 
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existing library, and also the art space. If we can go to the next slide. OK, 

next one. Keep going. Keep going. OK. So, this is the new Ivanhoe Library 

and Cultural Hub, adjacent to the existing Town Hall. And as I discussed 

previously, it was really important that we were respectful of the Town 

Hall but created a new contemporary building. So, you can see those 

strong horizontal lines, the window fenestrations all pick up on the old 

Town Hall. But breaking away to be a new contemporary building. Next 

slide.  

This is the main entry to the new facility. And what we did was we 

created, I guess, that tension of the brick of the old building and the brick 

of our new building, sort of with an atrium between those sort of areas. 

Next slide.  

The main facade of the new building, you can see, sweeps down 

and actually becomes the backdrop to this new civic space.  

And there is a 4m drop across the site, and so what we did was we 

actually terraced the site down, creating outdoor opportunities - such as 

this outdoor amphitheatre - and also more landscaping and pedestrian 

access through the site.  

So, this is the ground floor plan. So, the main entry, as I spoke 

before, is to the bottom of the page. And what that does is, as we come 

through the main entry, we're actually looking at the back of the old 

building. And we'll see a slide of that soon. To the left is Customer 

Service, which men leads down to the theatrette, Maternal and Child 

Health and the Community Library. The lounge at the top of the page 

connects back down to the historic Function Centre. What this means is 

we can actually create a space that is multi-use. So, it can be used for the 

library, it can be used by Banyule City Council, it can be used for 

functions, and it can also be used for gallery openings.  

So, this is the main entry I just discussed. As you can see to the 
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right is the back of the existing historic Town Hall. There's a gallery space 

below that, just to the right, and this leads up to the Community Lounge. 

This is looking back from the Community Lounge to the main entry. I 

guess the idea of the Community Lounge, as I spoke before, was an idea 

that it can be used for the Function Centre, meeting rooms, but also this 

is a place where the library can curate different types of books that might 

be associated with what's happening in the gallery. So, what we were 

trying to do is merge - bring the library out of its central space into the 

other spaces as well. This is just the front of the gallery space. And one of 

the reasons we did this was, again, people were entering this hub, they 

may never have been to a gallery before, but all of a sudden they see 

artwork and they may be enticed to actually go into the gallery space. So, 

what we wanted was these incidental opportunities where I may be going 

to a program or going to borrow a book, and then I see an exhibition and 

I go, "Oh, what's that?" And then all of a sudden there's something new 

that I discover.  

To the left of the main entry, this is where we're looking up towards 

the main library. Also on the ground level we have a cafe that then leads 

through to the theatrette and the Children's Library. Next slide. This is 

external area of the theatrette. And then internally. So, this theatrette, as 

you can see, there's a large door to the left, and that's what opens to the 

outdoor amphitheatre. The idea with this was having both indoor and 

outdoor performances, but also because it's next to the Children's Library, 

this is where Story Time can also be held. And this is the Children's 

Library. We wanted to create a space with a terrain where kids could play 

on it, read, put books into the holes. It was really about learning but 

playing as well. So, it was a very different Children's Library, I guess, 

than what previously had been at the Ivanhoe Library.  

So, this is just a plan of the upper level. The upper level houses the 
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main library plus study areas, program rooms, a makers' space, artists' 

studio, another gallery which is mainly for the community, and also 

administration. So, this again is about the merging of different activities. 

So, where we've got the artists' studio, it's adjacent to the makers' space, 

which is adjacent to the multimedia space - the idea being that when they 

have artists in residence, they can actually come and work with the 

community or with schools around making art together.  

Again, looking back down into the atrium from the first floor, 

connectivity between floors was also very important. So, that visual 

connectivity, where you can see what's happening in different parts of the 

building, was essential to the design. And this is again looking down from 

the first floor. We actually have a mezzanine halfway up between the 

ground and first floor, which gives another opportunity for authors' talks 

or for small performances. Or as Jane and I were talking about the other 

day, you could have a grand piano up there and serenade the people in 

the library. So, again, finding opportunities, finding synergies, finding 

connections. Looking back down again, this lantern that we created, I 

guess, was an opportunity to pull people up into the space, bring natural 

light deep into the centre of the building as well, and also create, at 

night-time, a magnificently glowing lantern.  

This is the artists' studio I spoke about, which is adjacent to the 

makers' space. This is the makers' space. In here, we have 3-D printers, 

we have different opportunities where especially students can come 

together with the artist to actually create something. And this is then 

adjacent to the multimedia space. So, as I said before, this is a library 

and a cultural hub, and it's apt that, really, what we can do here is create 

as well as learn, read, sit, meet. So, a lot of the seating spaces around 

the perimeter of the building, so we very much kept the collection to the 

centre of the building. And we created these different reading, sitting, 
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meeting spaces around the perimeter, taking in that natural light, which 

was really important. Again, another opportunity for people to come 

together, work together, around the perimeter of the building.  

 

 

JANE COWELL: And it's over to me, thanks, Catherine. And so, like, I see 

a number of you are saying, "What's happened since we have been 

opened?" We've had over 54,000 visits to the end of May, and that's 

significantly more when compared to the 2019 visitation of Ivanhoe 

Library. And so the public love it. So, the community of Ivanhoe are very 

proud of, sort of, their new library and civic hub. You can see the photo 

down in the bottom left-hand corner - you can see that's the theatrette 

open to the outdoors. So, you can see how wonderful it is, once we're 

allowed to have public events again.  

The study spaces and the workspaces in the - you couldn't quite see 

in Catherine's photos - but there's some wonderful work booths. All of 

those are used constantly. We have also two study spaces - they're 

rooms, and we're going to have to book them, because people run to 

them and stay there the whole day. It's really about people looking for 

spaces where they can do their online training, their online lecture, or 

online meeting, as well as study. The theatrette - and one of the key 

things that we worked at with YPRL over the year of building was about 

developing an integrated program. So, we worked very closely with the 

arts team of Banyule City Council to deliver an integrated program. The 

reception area that was shown in the beginning photos is jointly staffed 

with council customer service and the library. Most of the questions are 

about the library, so the library staff are there all the time. But, you 

know, it was really important to us that we have this shared vision, even 

though we don't program to the galleries, we really wanted it to be 
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integrated and shared. It's not one part of the building is the library and 

one part is for artists - it was an integrated facility and it was really 

important for us, for both Banyule City Council and YPRL, that we present 

a really integrated view for the customer. Because the customers just 

coming to the Ivanhoe Library and Cultural Hub, they want that 

serendipity of connecting much more across the cultural community in 

Ivanhoe. The U3A is also an active partner in this billing. So, they deliver 

their programming when they're allowed. Obviously, COVID has 

interrupted what we're allowed to do. But they've got the community 

meeting rooms and training rooms from 9 to 5 Monday to Friday during 

semesters. Some of the comments are amazing. They love it. They flock 

to it. The cafe being integrated in with the newspapers and magazines is 

a total hit. So, people are reading there. One of the beautiful aspects of 

the library is all of the different lighting. So, having that natural light and 

different shadows coming through really makes people feel that they're 

outside, you know, sort of rather than inside in just total artificial light. 

And so all of those shadows create beautiful spaces and beautiful spaces 

to sit and be. The view of the city is totally beautiful from that first floor, 

and it was one of the things that the community had in the old library and 

they really wanted to keep. And Catherine and the architects from Croxon 

Ramsay really listened to the community to make sure that that view of 

the city skyline was kept, and all of the seating that is around that floor 

faces that city skyline. So, it's absolutely beautiful. You know, sort of as a 

place to be. I think for the future, you know, it really is about the events. 

And as Catherine said, we want to - like, I'm going to use the word 

"bleed" - but we want to bleed the collection throughout the different 

spaces, so we don't want the library to be "Oh, it's only on the first floor, 

or it's only in this space", so in that Community Lounge Room we are 

really looking to bring collection down there. So, we're looking at what 
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that should be and how that should look at the moment.  

So, yes, over to you for the next presentation. And just the artist 

studios and the makers' space, we really want them as drop-in spaces as 

well, so that we will be training people in the induction of the equipment. 

So, once they get their training certificate, they will be able to book a 

time in it rather than just have it as a programmed space where you can 

only come in and use the equipment when it's programmed. So, that's 

another future aspect that we're looking at as well. So, thank you, 

everyone.  

 

RHONDA RATHJEN: Thank you, Jane and Catherine. I particularly like the 

respect paid to the existing Town Hall and how the final design came 

together, and I'm sure that would really resonate with the community as 

well. And I was quite surprised how you had four to five years to actually 

come up with the final design - I think that's wonderful in a growth area. 

Where I work at Wyndham, we don't always have that luxury. But it was 

great that you took your time. What a stunning library and cultural hub 

for your community. Thank you, again.  

The next presentation will be about the Cowes Cultural and 

Community Centre. We will be hearing from Leanne Williams, CEO of 

West Gippsland Libraries, and Thom McCarthy, senior interior designer, 

Jackson Clement Burrows Architects. Leanne is the CEO of West Gippsland 

Libraries and vice-president of Public Libraries Victoria. Leanne is a 

non-executive director on the Independent School Board and a Regional 

Health Service, and she is the chair of two audit and finance committees. 

In 2019, Leanne was named in the Victorian Top 50 Public Sector Women. 

And in 2020 she was a winner in the Public Leader Category for an 

Outstanding Leadership Award. As CEO of West Gippsland Libraries, 

Leanne is leading the organisation's transition to become a not-for-profit 
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and charity. This will see the organisation renamed in coming months and 

allow for the organisation to provide specialised library services beyond 

the existing shires of Baw Baw, South Gippsland, and Bass Coast. West 

Gippsland is also the pioneer of the first 24/7 library in Foster that opened 

in 2019, and two more 24/7 libraries will be opened later in 2021. The 

24/7 service will also feature in the if you Cowes Cultural and Community 

Centre when it opens. A key design leader for the Cowes Cultural and 

Community Centre project, since it commenced in 2020, the interior 

design aspects and stakeholder consultation for the library and associated 

community facilities within the building. As a senior interior designer at 

JCB, Thom takes a leading conceptual role within the practice, bringing 

extensive design knowledge to every project. He has a background in 

construction and is an accomplished artist and photographer. Regularly 

drawing on his creative abilities, Thom produces sketches, diagrams and 

details for projects, translating initial ideas into a buildable reality. Having 

delivered a diversity of work across libraries, community, education, 

student living, commercial, retail and hospitality, Thom has deep 

knowledge of different typologies, scales, budgets, time frames and 

requirements. His focus is on good design that challenges convention 

while remaining true to the project's brief and client vision. And always 

with end users in mind. Welcome, Leanne and Thom.  

 

LEANNE WILLIAMS: Thanks, Rhonda. And welcome, everyone. Thom and 

I are really happy to be presenting on the Cowes Cultural Community 

Centre today. And I wanted to acknowledge the traditional owners of the 

land where I'm presenting today, the traditional owners of the land on 

which the Cowes Cultural Centre will be built, and pay my respects to 

their elders, past, present and emerging. We're really excited about this 

project. It's still being designed. And it's going to feature not just the 
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library but also it's going to be home to a gallery, theatre, grand hall, 

visitor information centre, and cafe. One of the successes of this project 

has been the significant consultation undertaken by Bass Coast Council 

with the community and all stakeholders over many years that informs 

this project. And this engagement has helped capture the needs of all of 

the stakeholders and the expectations from the community. From the 

library's perspective, it was essential that some foundations were erected 

to ensure the longevity of the library for many years to come. So, the 

library and broader building needs to cater to the growing population, and 

also one that significantly swells during peak tourist seasons during the 

year, who make up a lot of our visitation during those times. And it 

needed to be designed with flexibility in mind in order to maximise the 

space and reflect the needs and how the community will use the space.  

And in addition to these considerations, the library needed to 

consider the 24/7 service, which the architects had to work with that. We 

certainly are moving all of our libraries to 24/7 model, and that's to create 

more access for our community. Next slide.  

And as you can see here, the current Cowes Library is very small 

and is in desperate need of a new library. And they'd certainly outgrown 

the space. Next slide.  

And there has been quite a journey so far for this project, and it's 

part of a much bigger plan for Philip Island. And the original Cowes 

activity plan incorporated a number of significant redevelopments that 

aimed to revitalise the whole of the Cowes CBD and Phillip Island. And 

you can see there that that has spanned over quite a number of years. 

And this shows where the Cowes Cultural Community Centre will be 

situated in comparison to the broader township and how it is integrating 

or connecting one end of the CBD with the other, with the jetty triangle 

and the Cowes Cultural Centre along with the transit centre, to help 
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vitalise and really promote that pedestrian hub and create that vibrancy 

within the Cowes Cultural Community Centre. I will now hand over to 

Thom, who is going to talk in more detail about the consultation and 

inspiration for the centre.  

 

THOM McCARTHY: Terrific. Thanks so much, Leanne. Firstly, I would like 

to introduce the broader team who are currently working away on the 

tender documentation deadline that's impending for the project. As 

Leanne suggested, the model within the team has been to lead the 

interior design and the community stakeholder engagement for the past 

12 months, and today I think we just want to kind of drill down into the 

process that we've kind of taken to date. So, before going any further, we 

would like to acknowledge Bunurong as the traditional owners of the site 

on which the project will stand and pay our respects to the elders, 

knowledge holders, and to the community. We have been working with 

Rob Ogden, a proud Bunurong man and a member of the Land Council, 

helping to review and assist with high-level feed back on the landscape 

design as required. Here is mighty Cowes on Phillip Island in West 

Gippsland. The project sits right in the centre of town. And as you can 

see, its relevance to the island's ancient coastland along the top of the 

slide here. Zooming in, the site holds a prominent corner on the main 

street. The master plan called for a pedestrian connection to the new 

public transport facility to the east, or at the top of the slide here. And 

when we had our initial site visits, we were struck with awe by just the 

sheer scale of the established trees dotted around the site. And without 

going into, I guess, too much detail regarding the master plan testing and 

analysis, we kept coming back to this rather unusual geometric-shaped 

building. It provided logical foot traffic through the site, celebrates the 

landscape by maximising tree retention, and provided a generous public 
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plaza as well as a private garden/courtyard.  

As Leanne suggested, the building is made up of a whole series of 

community functions, but the three key tenets home to this building 

include the library, the flexible function centre for dance classes and 

ballroom events, and a 250-seat performing arts theatre. They're all 

connected by the Grand Hall, an internal street that can be used flexibly 

to suit travelling exhibitions and events as required. So, I guess spilling 

the function out into this Grand Hall was really crucial to the design 

success. Above the library, the first floor hosts various community groups 

and an additional home to the Bass Coast Shire Council.  

And funnily enough, when the building footprint is placed next to 

the Phillip Island footprint, there's a striking resemblance. It was a bit of a 

happy accident. And we wanted to run with this and produce a concept to 

land it. To extrapolate further, the island's network of streets and roads 

could logically organise the programmable space internally, and be 

encased by a surrounding rocky outcrop along the facade and edges, if 

you imagine the cliffs and the ocean beaches of Phillip Island itself. This 

presented us with some terrific local inspiration to draw from. The 

pinnacle rocks, Flynn's Beach heritage jetty, and the main beach and its 

golden sand. These ideas can be reimagined through the use of textured 

and turned-out brickwork or cross-laminated timber structures and 

sweeping curves that inform the facade and reflect the island's geology. 

Stepping inside, the design language and cue's refined slightly. The 

library sits on a primary corner and enjoys views out to the public plaza 

and main street. Landscaped pathways provide clear access and covered 

canopies and air locks blur the boundaries between inside and out, which 

was integral to the design. The library language references an open and 

functional floor plan, double-height lounge spaces, expressed structure, 

eroded built-in joinery forms and a strong connection to the landscape.  
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The briefing material referred to a series of exemplar libraries and 

expansive documentation, both locally and internationally, which 

produced a series of ideas central to the brief. Identified these values 

were called to the success of the library both now and in five, 15, and 

even 50 years' time.  

More dots. Perfect! We quite like cultural dots. To better understand 

key functions, splitting these dots that indicate different functions, sorting 

them like books, made it clear to distil what exactly was key to the 

design. Organising these dots, as a visitor's journey from left to right, 

from arrival, unlocked important relationships through workshops with the 

library group itself. What were 24/7 access? How might a children's play 

area, for example, react near a quite study zone? And where should the 

public computer labs live? These are all really good questions.  

This diagram describes some of the key opportunities and some of 

the challenges posed by the library wing. The voids wanted to feel grand, 

have an outlook and engage with the rest of the centre. And the northern 

laneway wanted to manage an adjacent neighbouring 5-storey 

development, potentially overlooking and provide a separately managed 

access to the building afterhours.  

From there, we applied the colourful dots and tested options with 

the library group. This identified what works and what didn't. The teens' 

area, for example, works in its own corner, whereas the computer lab, 

central, doesn't.  

A visual connection and activity brings the interiors to life. So, we 

were keen to maintain as many of these view-throughs the interior as 

possible. Bass Coast Shire offices going upstairs to the first floor enabled 

a broad floor plate for the library's access and accessibility to really work.  

Library access is shared through the public plaza and into the main 

lobby. And an oversized operable gate, identified by this dotted line, can 
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shut down afterhours to isolate the library and allow 24-hour access. 

Discrete sectary access is provided so that books can be delivered via a 

van and trolley, which occurs up to three times a day. So, tucking into the 

back of the reception area.  

Staggering for me, but perhaps not the librarians tuning in today.  

Drilling into the detail with West Gippsland Libraries, we best served 

by a sort of road trip. These visits in comparable regional centres to 

better understand how the staff work and how the facility manages it and 

engages with the space. Clearances, RSI and book logistics were some of 

the lessons learnt. We visited completed libraries to understand best 

practice in an urban context as well as tech integration. Exploring the 

plan, flexibility seems to be the most effective when it was all built-in, 

fixed elements hugging the perimeter of the plan. This left a central, open 

area for books in the collection to live. These diagrams are really helpful 

to determine the book population with various shelving configurations. 

What yields 4,000 books versus what yields 6,000 books? And how do 

they read and present? And to ensure the briefed event mode is easily 

managed for the authors' book night, all central furniture will include 

mobile castors and be able to be wheeled away.  

Sightlines, sorting tubs, circulation, and the book return. This was 

effectively the golden triangle. For librarians. All very fascinating, I found! 

From there, we were able to understand key sightlines for staff, for 

example, for security and monitoring of the library. Visitors, for logical 

way-finding, and for parents to avoid losing their child. And material 

matters. It helps define zones and creates personality. Granite pavers, for 

example, commercial carpets, and anti-fatigue matting all have their 

moments here. And on the ceiling, expressing structural timber elements 

provide warmth to the interiors and educate visitors on the building's 

construction method, as well as a nod to the heritage jetty as well.  
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Colour-blocking to identify various zones, all central to creating a 

joyful library atmosphere. And then back out on the street, the Cowes 

Cultural and Community Centre has a strong civic presence that 

showcases the community's very best. It details local landscape. Offers 

flexibility in the garden courtyard. As well as in the Grand Hall. It places 

the library at the front doorstep of the Community Centre and at night it 

feels fit for a theatre or art exhibition. And now all we need to do is build 

the thing! Thank you.  

  

 

RHONDA RATHJEN: Thanks, Leanne and Thom. What another exciting 

Victorian public library project! I loved about the deliberate focus on the 

external landscape and how it could be reflected in the design of the 

building. And I'm pleased to hear about the strong stakeholder 

engagement as well, making sure that you've got the voice of the 

community embedded into the final design of the project. I would now 

like to introduce Dr Angela Savage, CEO of Public Libraries Victoria, to 

facilitate the panel discussion. Angela worked in international 

development on HIV/AIDS and sexual health in South-East Asia and the 

South Pacific for over 10 years, based for most of that time in Laos, 

Vietnam and Thailand. She worked for seven years at the Victorian 

Council for Social Service in social policy and sector development, before 

spending a year in Cambodia with her family. She later headed up the 

peak body for Victoria's Neighbourhood Houses for five years. After 

completing her PhD in creative writing, she spent three years as CEO of 

Writers Victoria. Her latest novel is Mother Of Pearl. Welcome, Angela.  

 

ANGELA SAVAGE: Thank you very much, Rhonda. And what a fantastic 

series of presentations. I feel like I've had this wonderful opportunity to 
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virtually visit a completed library and a work-in-progress. We've got 

limited time, so I'm going to jump straight into some questions. This 

morning's conference is looking at libraries as cultural spaces, as 

gathering spaces, and as learning spaces, so I'm really interested to ask 

Jane and Cath and Leanne and Thom why the emphasis on the library as 

a cultural space? Acknowledging that it's not all or nothing, obviously. But 

why the emphasis in your particular area, or your particular community, 

on the library as a cultural space? Jane?  

 

JANE COWELL: I think it matched what the community aspirations were, 

and it also matched the council's needs. So, remember, it is the Banyule 

City Council who own the buildings, and obviously - as with 

Leanne - we're a corporation but we work very closely with our councils in 

these developments. So, it really was matching the community's 

aspirations, also to replace existing cultural infrastructure. So, there was 

the library that needed to be replaced - it was a 1964 building. There was 

a community gallery that needed to be replaced that was very old as well. 

You know, and they looked to have an integrated facility with the hall. 

You know, there's also the centre management that manages the Great 

Hall. There's a central catering company that works with that hall. You 

know, so all of it was very integrated. And previously the U3A was where 

the Community Gallery was, so bringing the U3A and the Maternal Child 

Health into this building was really important for the council as well. So, it 

really matched both the needs of the infrastructure in terms of what had 

to happen next with all that infrastructure, but ageing infrastructure, but 

also match those community aspirations. Catherine worked more closely 

with the community than I did. Do you think that reflects that?  

 

CATHERINE RAMSAY: Oh, very much. As I say, it was over four, five 
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years, but a lot of that was collecting information from the community. 

There was friends of the Ivanhoe Library who we worked very closely 

with, U3A as well, Maternal and Child Health. Then, because they had two 

gallery spaces - Banyule have their own sort of arts area, so we worked 

very closely with them. And then, you know, even bringing in that sort of 

performing arts-type aspect, even though it's a small theatrette, not 

really a 250-seat theatre, you know, it gave that opportunity for yet again 

broadening the cultural activities within the building.  

 

ANGELA SAVAGE: I'm getting the message that it's very strongly driven 

from both sides. So, on the one hand from council and council's 

infrastructure needs, and on the other hand from the nature of the 

community and the community that wants those services to be available 

to them?  

 

CATHERINE RAMSAY: And I also think, Angela, from the library's point of 

view, they were very excited to be involved in all those other activities. 

So, it's not just about books, you know, it's about making stuff and 

people coming together and doing things together. So, throughout...  

 

ANGELA SAVAGE: Incidental. Lovely incidental opportunities you 

mentioned. I might come back to that.  

 

CATHERINE RAMSAY: So excited. Yep.  

 

ANGELA SAVAGE: Leanne and Thom, what about in the case of Cowes? 

Are we looking similarly at gaps in infrastructure or is it a particularly arty 

community? What's driving the cultural emphasis on the library's location 

there?  
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LEANNE WILLIAMS: Well, I think, Angela, as I mentioned, it was part of a 

bigger redevelopment for a number of infrastructure assets in Phillip 

Island. And certainly this is a library service having outgrown a service 

that's significantly growing. And I think that was one of the things that 

the Bass Coast Council did really well. Over the years it engaged with the 

community on the project. They did things like even set up pop-up stores 

on the street and speak with the community members. And we worked 

quite closely with council on that. Our branch manager, she would go 

along and it was a real partnership between the council and the library 

corporation to make sure that those things were really informed in the 

service that was going to be provided, and the broader needs of all of the 

stakeholders within the building. Because obviously the library is only one 

part. But certainly the really big tourism influx that we get into Cowes 

each year was also driving that need.  

 

ANGELA SAVAGE: And, look, an adjunct to that question - Mesh Thomson 

is asking about accessibility and inclusion in your consultation? Can you 

comment on that?  

 

THOM McCARTHY: Yeah, certainly. In many ways, it kind of informed the 

building's shape and its sprawling nature, you know? The functions of this 

building were so much about ground floor access, and we were really 

careful and strategic, I guess, with what we placed upstairs on the first 

floor. And to that end, you know, we took on board a lot of the 

community feedback and the stakeholder feedback that surrounded things 

like, for example, obviously the building code requires a certain amount of 

toilets, for example, but we wanted to provide over and above toilet 

numbers, for example, if there was a theatre and there was an 
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intermission at break, you know, it kind of didn't lend itself. So, we took 

all of that feedback and we also designed carefully, you know, things like 

the Visitors' Information and Customer Service Desk to allow for 

accessibility requirements.  

 

ANGELA SAVAGE: I think it's an extremely exciting design. And as 

someone who has visited Phillip Island often, it's beautiful it see the 

landscape reflected in the design. I'm really looking forward to going back 

there. And to Ivanhoe, which I haven't had the chance to visit thanks to 

COVID. But I wanted to ask - we've got limited time - but I wanted to 

ask, Jane and Catherine, because you've got the finished library, you're 

seeing it being used by the community, what do you wish you'd known at 

the start of the project that you know now? And is there any advice you 

have for Leanne and Thom during their work-in-progress?  

 

CATHERINE RAMSAY: I think because it is a long process, and also the 

reason it took so long for us is mainly because there were council 

elections in the middle of it all, so everything had to stop and then 

restart, but things are constantly changing. So, if you can somehow, you 

know, not during construction - because I know that would drive Thom 

crazy! - but just be mindful that in a year, two years' time, when the 

library is finished, technology will have changed, things will have 

changed. And if somehow you can be thinking about that future while 

you're doing the work now, it will make a great - it will mean that the 

building is a real contemporary building when it's finished, not something 

that was designed a couple of years ago. So, I know that's a hard one, 

but I know Jane and I have been talking since Ivanhoe was completed 

and, you know, maybe what could have been done a bit differently in 

today's world. So, I think, yeah, it's one of those... Catch-22.  
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JANE COWELL: Catch-22. I think the other thing that, you know, my 

recommendation to Leanne and Thom is to really think that - don't lock 

the library into a floor. You know, so really think about some collections 

that, you know, sort of could "bleed" throughout it, which would lead 

people back to the library. The other thing, talking about toilets, I think it 

is really important that you have non-gender toilets. Our trans community 

have said that they feel so welcomed and safe not having to go into a 

gendered toilet. And we have some young trans , you know, in our Strong 

Girls Programs, and they say that the library is a safe place for them, 

they can be themselves, where at school they have to be someone else. 

So, it's really important in terms of that inclusion, and that's been 

included in the Ivanhoe Library, which is really welcomed, and in all of my 

library redevelopments I'm putting in non-gendered toilets. Just for that 

inclusion.  

 

CATHERINE RAMSAY: Yeah, and that was something, yeah, that 

happened quite late. We were just about to go into construction and then 

we changed the toilets to gender-neutral. And I think as Jane says, it's 

been incredibly inclusive. One of the things - because someone, I think, 

brought up something about COVID - well, at the time we were designing 

it, we had never heard of COVID. But moving forward now, we're doing all 

our new community buildings with sensor taps, sensor toilets, so we're 

trying to stop people touching, you know, where you've got high-touching 

areas. So, that's one thing to consider, I think, for community facilities. 

You know, how can we help negotiate some of those health issues as 

well?  

 

JANE COWELL: And the other thing that I think has really worked at 
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Ivanhoe, and we're actually going to put in another point, is to have the 

self-checks throughout the building. So, we've got some upstairs with the 

collection, downstairs with the holds. And we'll put probably a 

fast-turnover collection in the Community Lounge, there will be a 

self-checkout there too. Because we have a 100% self-checkout, really 

look at those self-serve options. By the time you build this, it will be 

highly efficient. So, even thinking about self-serve for check-in.  

 

ANGELA SAVAGE: That's gonna be a key concern in a 24/7 model 

anyway! But I wanted to just touch on... I think that's some fantastic 

advice there. And I wanted to touch on something that, Jane, you have 

been using the term "bleed", which is lovely, it's kind of bleeding out of 

services, this integration. And Thom used the term "spilling out". There's 

obviously this kind of sense of opportunities that are created by the 

library that lead to other things and other places. But also this term 

"planning flexibility" - it sounds like an oxymoron, but it's obviously not. 

It's obviously really essential. Do you want to speak to that concept a 

little bit more, Thom and Leanne, how you can plan for a future we just 

don't know? And given what's happened the last two years, how we have 

been hit sideways. How do you plan for that kind of flexibility?  

 

LEANNE WILLIAMS: You go first, Thom.  

 

THOM McCARTHY: I mean, there are obvious elements inside the building 

that are super crucial to get right, like operable walls so that flexible 

function rooms can be, you know, I guess reused for all different types of 

use. And then, you know, how do we actually arrive on a floor finish? 

Like, what is the most suitable floor finish for a dance class that is also a 

yoga studio, that can also host a town hall meeting or a 
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theatre-in-the-round, for example? It's not without its challenges. But I 

think that we need to be careful about tech and AV integration and make 

sure that it's demountable and isn't built into walls, for example. Because, 

lo and behold, in five years' time when it needs to be updated or no 

longer works, we've kind of already built around it, if that makes sense? 

So, it's striking that right balance between what's appropriate and what's 

gonna actually last the test of time. And it's a really difficult one, yeah.  

 

LEANNE WILLIAMS: And I think just further to that as well, we did set the 

challenge for the architects, obviously, to accommodate our 24/7, which 

did mean there needed to be I guess a hard close between the library and 

the rest of the building during times when the library, I guess, normal 

opening hours weren't open. But at the same time, still in a clear way that 

allows the library to spill out into the main Grand Hall and the foyer so 

that the whole building can be activated and make sure that we're able to 

maximise the use of the space. Because the library, you know, it's not a 

huge footprint. So, in order to be able to utilise the whole building, it 

makes sense to be able to move, and as Jane said, bleed the collection 

and how we can utilise those spaces in more than just one way.  

 

ANGELA SAVAGE: I think what's gonna be really exciting, I 

suspect - we've had a sense of it from Jane and Catherine, about how the 

library is being used already - and I think it's going to be really exciting to 

see what you may have anticipated but also what you might not have 

anticipated in terms of the way people use the space. So, very, very 

exciting times. I have a feeling we're running out of time. I'm going to... 

Jane, did you want to add one more thing?  

 

JANE COWELL: Just one thing. I did see a few questions about, because 
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it's an integrated facility, how did we come together? I do think it's really 

important that you create an agreed programming framework, you know, 

sort of for your teams to work together. But also we had 12 months of 

operational meetings of how that building would operate and how we 

would come together, who would be in charge of centre management, 

even who would be in charge of the cleaning contract - which is us, 

unfortunately! But so, with COVID, yeah! So, all of those things, you 

know, if we worked out going along, and we have an ongoing 

programming group of both council, U3A and the library that works 

through that programming together, with an agreed scheduling for the 

auditorium. So, all of that was worked out before we actually opened. Of 

course, COVID hit and all of that went out the window. But once we come 

back to events, it's really important that you work that and build those 

relationships from the beginning.  

 

ANGELA SAVAGE: No, that's a really crucial point. Thank you for weighing 

in. Thank you, all, for the presentations. As I say, it was a wonderful 

opportunity to virtually visit those spaces. And I look forward to visiting 

them in real life very soon! Take care.  

 

JANE COWELL: You're welcome, Angela!  

 

RHONDA RATHJEN: Thank you, Angela and speakers. We will now take a 

short break and be back for our next session at 11:20. Don't forget if you 

are posting about the conference to use our official hashtag, 

#LibrariesByDesign2021. Head back to the Virtual Lobby, pop into the 

breakout room to view some of the Digital Stories. We'll see you shortly. 

Thank you.  
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SESSION 2: LIBRARIES AS GATHERING PLACES  

 

RHONDA RATHJEN: Hello, everyone. Welcome back and thanks for 

joining. During this session, we will hear from two more Victorian library 

projects and continue the conversation after the presentations with a 

panel discussion. As you hear from each presenter, if you have any 

questions please ask them in the chat feature on the right-hand side of 

your screen. We will try to get to as many questions as we can during the 

panel discussion. The first presentation will be about the Drysdale Library 

on the beautiful Bellarine Peninsula in Victoria. We will hear from Tom 

Edwards, executive manager at Geelong Regional Library Corporation, 

Danielle Peck - director Architecture Associates - and Nicola Garrod, 

director of ANTARCTICA. Tom is a library information professional with a 

passion for supporting the transformative work of public libraries in local 

communities through the innovative application of technology. He has 

worked within the public libraries sector for the last 15 years in a growth 

area of Victoria. Designing solutions to meet the distinct needs and 

character of a local population led to Tom and the Wyndham City Library 

team pioneering the introduction of RFID Smart Bins in 2009. Tom is an 

advocate for co-design and the use of open-source technologies to 

empower local library users in the realisation of digital services and 

infrastructure. Tom joined GRLC in late 2020 and is excited to participate 

in a new building project like the Drysdale Library, a manifestation of the 

City of Greater Geelong's designation as a UNESCO City of Design. 

Danielle is a founding director of Architecture Associates. Her practice has 

a strong interest in cultural and community projects. And she has 

specialist skills in designing buildings that embed stories of culture, place 

and ecology. Danielle loves to collaborate and encourage a 

cross-disciplinary approach to great design outcomes. This has led her 
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practice to seek collaborative work and often engage with artists and 

makers to deliver innovative outcomes. She has experience working with 

clients with collections including fine art, objects, and books, and enjoys a 

challenge of entwining architectural design with the curatorial and 

technical aspects relating to collections, display, transport, and storage. 

Integral to Danielle's practice is the ability to undertake independent 

research. She currently holds positions as a casual academic at RMIT 

University and the University of Melbourne. Where she leads design 

studios in the master's of architecture program.  

Nicola is a director of ANTARCTICA, an architecture and design 

practice based in Melbourne. ANTARCTICA brings design to a broad set of 

situations and audiences, including peripheral locations, difficult problems, 

and tight budgets. Her work aims to participate in the widest environment 

it can, in new forms of communication, in sensitive natural environments, 

new types of cities, and with ordinary life. After moving to Melbourne 

from Scotland in 2001, and completing her architectural study at RMIT, 

Nicola has continued to pursue her interests in the richness and diversity 

in architecture and the communities that inhabit it through both her 

practice and her teaching role at RMIT University. Through her principal 

role in delivering several large community buildings, Nicola has become 

skilled at stakeholder consultation and community engagement, and is 

also a qualified engagement practitioner. Welcome, Tom, Danielle and 

Nicola.  

 

NICOLA GARROD: Hi.  

 

DANIELLE PECK: Hi, everyone. Thanks for that introduction!  

 

TOM EDWARDS: (ON MUTE) 
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DANIELLE PECK: I think we're having maybe some issues with Tom's 

microphone. I might just jump in here and...  

 

TOM EDWARDS: Sorry, folks. Can you hear me now?  

 

DANIELLE PECK: Yes.  

 

TOM EDWARDS: Apologies, everyone! Yes. So, with that 

acknowledgement, thanks, everyone. I'm going to just say really happy to 

be part of a session called Libraries as Gathering Places, because I think 

that describes the aspiration of the Drysdale Library perfectly. I'm noting 

that the Drysdale Library isn't yet built, unlike the amazing Springvale 

Library that we'll hear about soon. The building tender was just advertised 

a couple of weeks ago, which is a great milestone for the project. So, I'm 

going to share the background and the context for this library 

development, and the community engagement piece. And then Nicola and 

Danielle will talk to the design itself with a focus on heritage, civic 

presence and sustainability. And then we'll come back together to share 

some of the early learnings from the project.  

So, Geelong is Australia's only UNESCO City of Design, which is a 

designation the city received in 2017. And that designation is about using 

creativity and innovation to build more sustainable, resilient and inclusive 

communities. You may know that Geelong has a rich history in design. 

So, the first commercial refrigerator came out of Geelong, as well as the 

Hills Hoist. For me personally, it's been remarkable to start work at GRLC 

late last year and just to see that creativity as an essential driver piece 

has really lived in the City of Geelong. So, it's really exciting to see that in 

projects like this.  
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This document, the Library Infrastructure Development Plan, was 

published in 2019, and it drives our program of capital projects at GRLC, 

including the Drysdale Library. And it includes a set of guiding principles, 

such as: Local community needs will drive library design, and that 

libraries are for everyone and will engender pride in the community. So, 

some wonderful foundational principles that we work from at Geelong.  

Here's a look at the Bellarine. The peninsula and this is the 

catchment area for the new Drysdale Library, and it includes townships 

like Clifton Springs, Point Lonsdale and Point Arlington. Also it's one of the 

fastest-growing regions in the City of Greater Geelong. The population is 

expected to reach 27,000 early in the next decade. According to that 

Library Infrastructure Development Plan from the previous slide, we need 

a new library in the order of at least 1,200 square metres to at least 

accommodate that future growth. It's interesting when you consider that 

the current library sits at 240 square metres. A little shopfront library, but 

it's in the top five libraries in the corporation for visitation, and in the top 

10 for loans. So, it's pretty remarkable what that library is achieving at 

the moment. It's definitely our busiest branch in terms of loans and 

visitation per square metre. And it shows that the community really love 

and patronise their library. But currently it's not fit-for-purpose, so it 

needs - that community needs a bigger space.  

So, to touch on the engagement for this project, the engagement 

was open to all residents and visitors of the Bellarine Peninsula and City 

of Greater Geelong. And there were definitely some challenges during the 

engagement. So, it was done during a pandemic. In-person engagement 

wasn't possible during 2020. And it was intermittent during 2021, based 

on the state government directions. But there were some great 

achievements there. The team met with the Wadawurrung Traditional 

Owners Competition. It's really important and valuable for this project to 
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have sought that insight from Wadawurrung in the design approach. And 

you'll hear a little about that. This photo is from one of the community 

information sessions in person that was held at the Drysdale Senior 

Citizens Hall. The online survey component, of course, was especially 

important, given the limitations of physical engagement. And we emailed 

17,000 members on the Bellarine Peninsula, inviting them to participate 

in the survey.  

I want to bring out a couple of things from this slide, which is some 

of the results of the survey. And it really demonstrates that the 

community aspires to have spaces and different spaces, certainly for 

gathering - just to pick up on the theme of this session - but also spaces 

for focus and for experiences in the form of programs or activities in the 

new library. In terms of the early briefing piece with the architects, from 

the Library Infrastructure Development Plan, GRLC was really keen that 

the library have cohesion with the network as a whole but also that the 

library have an identity - and that plan references that libraries should be 

informed by the characteristics of the communities they serve rather than 

a one-size-fits-all approach. I think you'll see that in this design. Danielle 

and Nicola, I don't know if you'd like to pick up on a couple of these other 

points about the history of planning and what came out in the briefing for 

this site?  

 

DANIELLE PECK: Maybe one important thing which will lead on to the 

design slide, Tom, is this was part of a broader town square project. 

There's been about a decade's worth of work on the Drysdale Town 

Square Project, and this is really the first sort of major physical 

embodiment of moving towards delivering that Town Square. So, we can 

lead into how the library might key into those bigger ideas. So, a new 

civic presence is the first theme. The Drysdale Library, as I've just said, 
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will be a bit of a centrepiece for the new Town Square development. And 

that larger development includes the pedestrianisation of Wyndham 

Street, which is a major retail district with the shopping centre, and 

upgrades to the adjacent surrounding parkland. The 2-storey library 

building stitches together a lower pedestrian mall and an upper level 

which is currently public park. It's nestled within what we sort of say a 

sunken corner of the site, and the creation of the circular masonry drum 

elevated over a lower terrace, as you can see from this image, gives a 

much-needed civic presence for this corner, which is across two levels of 

a site. The library navigates this site by creating two ground-level 

entrances. So, there's a lightweight bridge which links what we call the 

upper ground, which you can see on the right-hand side of this image. 

And there's another entrance on the lower ground, making it accessible 

from all aspects of the site. The generous volume of the library interior 

creates the, I guess, a sense of calm within but also it elevates the 

building move the shopping centre beyond, really trying to key into that 

idea of separating it from the retail building and giving it an identity. The 

tonal choices of the lower brickwork, however, were trying to settle it 

within the parkland. So, it's trying to do two things at once, which is give 

it an identity and a volume but also design something that's very much of 

its site. Thanks, Tom.  

A library that is an example of successful social infrastructure 

emphasises its role as a community gathering place and upholds a 

principled commitment to openness and inclusivity, fosters social cohesion 

among clients who might otherwise keep to themselves. This is a quote 

from Eric Klinenberg, Places For People, which has been discussed with 

the client. Thanks, Tom.  

So, on that theme and that idea, watering holes in the Bellarine 

Peninsula - and, actually, circular forms in general - can signify gathering 
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places. This is something we learned from earlier discussions with Karina 

Eccles, the Wadawurrung representative that we were lucky enough to 

have contact with. The building's circular form is an obvious reference to 

this. We've also tried to capture this through the use of reflective material 

to the underside of the lower-level soffit, which you might catch a glimpse 

of in some later imagery with Nicola. This creates the effect of looking out 

onto a water body from within the library. The library's drum form is 

sunken and an amphitheatre gesture as place to gather, just as water 

would gather in the lower datum of the landscape, it ushers people into 

the building from the town square and public parkland.  

It's also really important to recognise the material heritage and the 

built-form heritage of the township. So, this slide shows an example of 

some of the important civic buildings that are found within the township.  

These form a collection of civics buildings and built heritage that 

utilise block and brickwork. They're a collection of civic interfaces around 

the town square that are generally higher in elevation and apex when 

compared to the surrounding mostly low-lying, less-dense development. 

So, the new Drysdale Library will form part of this collection. Brick 

material and motif have been utilised to maintain a discourse and 

relationship with these other exemplary structures.  

There are numerous significant water bodies that surround the site. 

The Bellarine Peninsula is, by nature, surrounded by ocean, and is also a 

site where fresh water meets the saltwater threshold. McLeod's Water 

Hole, which this is a picture of, sits in very close proximity to the library 

site and is an important landscape for the traditional owners, as we 

learned through discussions, and also the broader Drysdale community. 

Bringing the outside in was considered important to establish a connection 

to the land, as was establishing panoramic views across the landscape. 

The open library and reading area will have panoramic views to the 
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landscape and includes meeting pods, study areas, and community-use 

program that also views out to the landscape. The amphitheatre and 

terrace on ground level expand the library programming out into the town 

centre, while the planted roof, which we'll look at shortly, extends the 

parkland into the library space.  

We've used both, therefore, the built heritage of masonry and 

bricks in this circumstance, and the strong influence of the unique natural 

environment to formulate a series of custom-glazed bricks that reflect 

tones, textures and materials from the surrounding context. A building 

that sits both within and above the landscape.  

 

NICOLA GARROD: Hi there. I'll pick up now to talk through some of the 

planning strategies and also the sustainability of aspirations of the 

project, and now we sort through that. So, the building aims to contribute 

to the ecology of the peninsula and incorporates a large natural habitat on 

the roof that funnels into the central courtyard and also drops down over 

the front facade facing the parkland to really open up that visual of this 

habitat. It's a habitat that can't be walked on but can be viewed and 

explored with its connection to the parkland and the landscape beyond. 

We see this space as a natural addition to the libraries collection, and it 

includes local and Indigenous planting. We hope this will create further 

pedagogical opportunities and a dialogue with the natural landscape 

within the library and the event courtyard. The project is currently on 

track to achieve a 5-star Green Star equivalency, and to achieve this the 

design team and the council have pursued various initiatives. Some of 

these include independent commissioning agent, an external peer review 

of all the services design, metering and monitoring facilities throughout 

the services and other aspects of the building, acoustic comfort targets, 

good provision of outside air and natural ventilation, individual light 
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control, and individual control of natural light through blinds and other 

screens. Water collection and reuse, which is significant, and is used to 

irrigate the landscape and create that closed loop of that cycle. 

Sustainable and non-toxic materials and finishes throughout. And waste 

management and ambitious air targets throughout the project, which at 

this scale of project is where we were sort of pitching that target. The City 

of Greater Geelong have also committed to 100% renewable power 

supply to the Drysdale Library. Thanks, Tom.  

So, now just in the last few minutes, I'll run through the planning, 

and really the planning of the library drew upon the engagement with the 

community and some of that early engagement and surveys the library 

had done, which drew on a long process of research through what the 

community wanted and needed in the library, and also where libraries 

were going. So, this is a picture of a plan of the ground floor, and this is 

the level that sits below that drum and has quite a different quality of 

space to the upper level. It's a much more robust and loud space. We've 

got a children's area. We've got BYO device and lounge area that wraps 

around the glazed facade, with views out to the park. We have much less 

stacks, library stacks, in this level, and we're really looking up - we've got 

sort of a craft and program area and a community-use multipurpose hall. 

What we have with the use of these spaces too is that there is the 

capacity for the community to come and use the multipurpose hall and 

the craft area out of normal library hours, and there are separate 

operating facilities to allow that access and really create the real 

community focus within the library, and provide as much use and as 

many different opportunities as possible.  

And we're looking here at the view through the ground level, where 

we can see the courtyard above is referenced in the form of the ceiling, 

and we have expansive glass views that take across and sort of really 
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take this floor level as an extension of that Town Square landscape 

beyond. And as we run up the stairs that circle around that courtyard, we 

get up to this upper level. On the upper level, we have the entry through 

a bridge that reaches out into the parkland. So, as Danielle mentioned 

before, this building really has two ground levels - the upper level sort of 

reaches out into the parkland and connects to the community and to the 

Town Centre in that form. And on the lower level, you sort of tuck in 

underneath the drum and enter in next to the existing retail centre, and 

that provides an opportunity for two different sort of accesses and a flow 

through the site.  

In the upper level, we have a large central reading and events 

courtyard where the roof flows down into that space and creates both the 

sort of visual connection with the rooftop landscape and also through the 

large panoramic glazing around the perimeter. We can really connect out 

to the town. Some of those sort of features of the town and the parkland 

and beyond.  

We have a lot more stacks on this level and we have some 

multipurpose pods, and the customer service, which we can see in this 

view here. So, the colours are different across both layers. On the upper 

floor, we're really looking at the earthy tones and it's a much warmer, 

very acoustically sealed space. It's a much calmer, quiet space. Whereas 

on the ground level, it's a much darker tones that really draw upon that 

water hole reference and really reach out into the terrace and 

amphitheatre beyond.  

And here we're just looking at that central courtyard reaching up to 

the habitat above and the central tree. And that really is showing that 

sense that on this upper level we've got views that span right through 

from the courtyard out to the parkland beyond, and create that sort of 

continuous connection to the community around.  
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TOM EDWARDS: Thanks, Nicola. I'm conscious of time, so we might touch 

on the learnings in the panel session. So, stay tuned for that! And I'll 

hand back now to Angela.  

 

RHONDA RATHJEN: Thank you, Tom, Danielle and Nicola. I'm excited 

about the Drysdale Library. It will be my local library. Again, the location 

of the library near the town centre will mean the library will play a critical 

role in placemaking in Drysdale, and I'm confident it will become the 

gathering place of Drysdale. So, can't wait for it to be finished. Thank 

you.  

The next presentation will be about the Springvale Library and 

Community Hub. We will hear from Natalie Brown, library services senior 

coordinator, City of Greater Dandenong. And James Wilson, director of 

Lyons Architects. Natalie is currently the library services senior 

coordinator at the City of Greater Dandenong, where she leads a team of 

staff delivering library and heritage services to Australia's most 

multicultural municipality. With over 20 years' experience as a leader in 

public libraries, Natalie has led transformational change to enhance 

libraries' role in community-strengthening and developing lifelong 

learning. Natalie has also led the library service through major building 

developments, such as the Dandenong Library and Civic Centre that 

opened in 2014, and the Springvale Community Hub, open in 2020. I've 

heard great reviews about the Springvale Community Hub so, if you get a 

chance, pop out there and have a look at that building.  

James Wilson is the director of Lyons and a practice leader in design 

and briefing, in both civic, cultural and educational projects. Experienced 

in the development and delivery of complex multimillion-dollar public 

precincts, his expertise lies in bringing together the collaborative nature 
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of learning and research environments. His extensive experience over the 

last 20 years has seen him become a national leader in innovative, 

educational, cultural and library spaces. An innovative and future-focused 

architect, James engages and listens to clients and users, utilising 

co-design methodologies to create new architectural ideas within a 

humanist framework. Fundamental to James' design discourse is the 

integration of cultural strategies that connect communities and local 

histories to provide meaningful urban places. James has recently 

completed a number of celebrated library projects across Australia, 

including the VCA Southbank Library, University of Melbourne's Library 

and Eastern Resource Centre, Dandenong Library and the new Springvale 

Community Hub. Welcome, Natalie and James.  

 

NATALIE BROWN: Thank you, Rhonda. So, good morning, everyone. So, 

James and I are going to talk to you today about the Springvale 

Community Hub, which is on the traditional lands of the Wurundjeri and 

Boon Wurrung people of the Kulin Nation, and we would like to pay our 

respects to their elders past, present and emerging.  

So, thank you, James. Yep. So, Springvale is a suburb of 

south-eastern Melbourne, and part of the City of Greater Dandenong, 

which is Australia's most multicultural municipality, with over 150 

languages spoken. Springvale itself is a unique place with many layers of 

history. Aboriginal, settler society, significant post-World War II 

immigration, and emerging urban culture as well.  

So, the project came about following the City of Springvale and the 

City of Dandenong forming to become the City of Greater Dandenong. 

And over a number of years, council largely operated over two sites - one 

in Dandenong and one in Springvale. This happened until 2014 when the 

City of Greater Dandenong's office moved to Central Dandenong, along 
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with the new Dandenong Library. So, this project was seen to reimagine 

Springvale's civic heart and really to, sort of, for it to become the 

gathering place for the Springvale community.  

So, this is the site prior to the development. So, Stage 1 - not part 

of this project - was actually to retain the City Hall as well as the supper 

room, and also to... Actually, the supper room was part of Stage 2. But 

the City Hall was redeveloped. A much-loved part of the Springvale 

landscape for the community. There was a number of memorials on site. 

So, the plan was to retain those. Originally we were going to retain the 

old council chambers, but that actually changed as the project 

progressed. And then the old council offices, which took up a significant 

part of the site, they were demolished in 2015, once the council had 

moved to Dandenong.  

Then there was a library. The existing library was 47 years old, I 

think, around the time of the project. And it was used, a much-loved part 

of the site. But it needed to be upgraded. The Springvale Historical 

Society was also on that site and the plan was to demolish the building 

that they were in and to move them also into the Springvale Community 

Hub as well.  

So, there was a significant amount of community consultation right 

through the project that began right back in 2007. But it was the 

community consultation in 2012 and 2013 that really set the scene for the 

site's future. And with the following becoming the community's priorities: 

So, the community really wanted to retain the open space and have 

plenty of space for people of all ages. The area needed to be safe and 

easy to get around. The library was seen to be very important, very 

important to the community, but it needed to be upgraded and improved. 

The community wanted to see facilities for cultural and community 

programs. And have a place that builds community pride and celebrates 
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all the different cultures that make up Springvale. The community were 

also keen to keep council services accessible on that site and retain the 

council customer services.  

So, in 2016, council undertook a design competition to develop the 

site. And the priorities for the brief was to have a space and to have a 

building, and also the inside and outside, that was integrated and flexible. 

That had interconnected spaces that were truly multifunctional and had 

areas for multiple uses. So, maximising flexibility. It was to be a landmark 

building and the heart of Springvale - a real gathering place for the 

community. It was to be state-of-the-art and welcoming, and really 

people-friendly right across the site. And also with the Historical Society 

moving into the building, there was an opportunity both actually inside 

and outside to increase engagement with heritage. And also to showcase 

innovation, both in technology and in design, and also to have an 

important link with the outdoors and the indoors.  

So, Lyons was appointed architect for the project, along with Rush 

Wright and Associates. If we move on to the next slide, you can see the 

actual site itself and how it sits in the context of Springvale. So, now I'll 

hand you over to James, who will talk a little bit more about the actual 

design.  

 

JAMES WILSON: Thanks, Natalie. I get the fun bit of showing you through 

all the fantastic design that we all ended up collaborating with the council 

on. So, as you can see from this photo, if you don't know Springvale in 

Melbourne, it's quite a large flat, suburban area of Melbourne. But 

historically, you know, in the distant part when it was part of the 

Bunurong land of the Kulin Nation, it was more of an undulating land. As 

Natalie said before, one of the exciting things about Springvale is it's one 

of the original migrant centres of Melbourne. There are many across 
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Melbourne now as the population has exploded and migrant populations 

have gone to elsewhere. But Springvale has taken a lot of the migrant 

populations coming into Melbourne, so there's a really exciting 

multicultural element to the community. And a lot of these people came 

through what was called the Enterprise Hostel, which was effectively a 

migrant centre for people. This ran for nearly 25 years. And a lot of 

people, especially most famously from Vietnam, came through the centre 

and then resided in Springvale after this. So, this is a really important 

part of what sort of sets the community apart in Springvale. Part of that is 

really fantastic local groups, like this one, the Enterprise Group, led by the 

fantastic Merle Mitchell. And they really centre this idea that there are 

stories to be told and need to be told for a long time to understand the 

community. The community like to think of itself as a very welcoming 

community, really one that welcomes lots of migrants over a long period 

of time, and it's an inclusive community.  

So, really, what we were given as a brief for the project was to be 

generous in a civic nature. I think everything we tried to approach to the 

project from this point on was really about giving back something 

important to Springvale that would last a long time, and give them a 

heart and gathering space. One of the first things we did was look at the 

identity of flags. Flags are really interesting, because they're painful for 

some people, they're exciting for other people. Many people really adopt 

the Australian flag as their new flag, but they tell a lot about cultural 

history. And so we had this idea from the start that we wanted to include 

this as an idea about cultural pride. Something, when you saw the 

building from the street, there was an idea about colour and identity right 

from the outset. And this facade actually flutters. It's made of brick, but it 

actually sort of flutters in a sense, in its form. And it creates a sort of idea 

of a new promenade, a place that when people come and gather along 
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the front of the building, they have a really exciting, colourful place to 

enter from. The site is made up of different characters, over time. This is 

the idea of the community, the yellow band where the existing library is. 

We sort of started to set up a dialogue on the site from Springvale Road, 

which is the major road on the left there, in what might happen on the 

site.  

And so we started looking at the vegetation as well, and 

interestingly there was a lot of migrant trees on the site, as well as a lot 

of native trees in the centre. And in line with the master plan, we looked 

at where the building zone could be to protect a lot of those trees and 

also to protect the existing library, which needed to remain operational in 

that area until the completion of the new library. And one that would sort 

of create a north-face interface into the parkland itself. So, you can see 

it's really quite a large site that we had to deal with.  

So, we carved out this idea of a community green right in the 

centre of the site, one that sort of started to link an idea together of an 

open space, but one that utilised a lot of these existing trees. And then 

had an idea that we wanted to link an idea of a migrant path that linked 

together all of these migrant trees across the site, which are really 

fantastic specimen, and link them to the library, so there was an 

integrated pathway itself. You can start to see the diagram at the site, 

these paths linking together all these fantastic urban place spaces. The 

idea is a central green, sort of an Australian garden with a spring, picnic 

and play forest, all very protected and offset from the main road of 

Springvale itself.  

And then really what the council were interested in, and we were 

excited to give to them, was this idea there was a really large amount of 

diverse spaces for everyone to use. From active play spaces to lawns to 

kids' play spaces to active kind of exercise areas to smoking ceremonies 
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site. There's really a fantastic diversity on site. I'm gonna take you 

through a few of these outside ones before we go inside. I think this is 

important in the theme of gathering. Around the site in the middle, we 

have this idea of a large central lawn. This actually is next to a large AV 

screen that shows movie nights. This was a recent COVID-safe movie 

night that happened at the council, which is fantastic. The idea of active 

arenas. So, in front of the front facade is a basketball court where the 

youth can really energise their brains, whether they're going into the 

library or not, but use the site for really active purposes. And adjacent to 

this, a new gateway, a promenade from the road and the bus stop that 

leads you into the library itself, with furniture and gaming places as well. 

We wanted to be playful as well. Places where kids can get intimate, play 

with water, climb over rocks - really fantastic places for people to 

immerse themselves in what is quite a large site.  

We had places connected to the Enterprise story, connected to the 

Enterprise rose, which is curated over time. It's a reflection of their story. 

We had an artist who also integrated the idea about literal migrant stories 

through these carving landscape art pieces through the site. We thought 

it deserved a Hollywood moment. Off Springvale Road, you get this 

fantastic big sign that you can see that pronounces your arrival. It's not 

just about the library, it's about a heart of Springvale. Then really 

important things, like great public toilets. Public toilets do make great 

places, so you can stay for longer, share with your family. The idea of 

having communal wash areas surrounded by garden were really 

important. Civic elements like a bandstand, so you can actually have 

some celebratory sort of events within the landscape itself. And then in 

more protected areas, where existing trees were, we had these 

undulating playscapes that sort of reflected the original terrain of 

Springvale with new playscapes for children.  
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Then coming back to the building, the idea you could have a 

performing space within the building itself that actually looked out onto 

that central green that we saw before. So, a really diverse amount of 

gathering spaces around the building itself, and that's before you even go 

inside. And that was part of the generosity of the site that we were given 

by council, but also the funding that was allowed to curate these spaces 

over time.  

So, the building itself is thought about as a great hall. So, the City 

Hall that we talked about over here was retained and refurbished. We had 

an idea that this building wanted to be a bit like a civic hall, a really large 

space for gathering underneath. We carved this to get great southern 

light through the space, so you get natural light through the whole profile. 

We then made a higher civic side towards Springvale Road and a lower 

side towards the suburban aspect towards the east. And then we really 

were interested in retaining these fantastic specimens of red gums on the 

site, which resided here. So, we protected the trees on the inside, which 

you can see here. These red gums are amazing because they really set 

the scene for both the sort of a long history of the site. You know, original 

occupation before the library was there, and an idea that you're looking 

on to biophilic scenes, and you've got a reflective series of spaces around 

there. This is all north-facing facade. So, we have glass panels that set off 

the building and create a filtered light into the library itself. They created 

like a veranda space, an Australian vernacular centrepiece, which you can 

read around. You can enter the building from, and it really protects the 

inside as sort of an entry piece into the spaces. It glows at night, so you 

get a feeler of active space at night and a safe area to enter the building 

from.  

The solar profile was really important. The idea you get a protected 

north frontage, so you get again really great, passive design for the 
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building, but you get these great series of sky lights that create south 

light into the billing. These run right along the lengths of the building, 

creating fantastic lights throughout and connecting the building as one 

whole. So, although there's lots of diverse spaces underneath, the 

building feels like one architectural piece, which we thought was 

important for the community. The interior itself is much more diverse. We 

had this idea that the interior should be one of many characters. And the 

council really went along with this. The idea that you wanted to be diverse 

on the exterior of the building, you also wanted to be diverse in the 

experience of the internals of the building. And this idea was also 

reflective of the community, which if you walk through any of the 

shopping centres is a really fun, diverse, vibrant community itself.  

So, the planning of the building itself, the north facade, is that sort 

of protective veranda space we saw before. The internals of the building, 

we actually have four entries. Two in the centre from the car park from 

the central greens, one from Springvale Road, and one from the Town 

Hall. The librarians were fantastic in the idea in it being porous and open, 

rather than being a central point. It's centred around three halls. 

Technology Hall, which is close to the basketball active court. A 

Community Service Hall, and an Exhibition Hall.  

And on the upstairs, we have a series of spaces that surround the 

void areas around the three halls themselves and again look out to the 

landscape beyond. We'll take you through a few of those spaces in the 

short time we have, and then we can take a few more questions if you 

like about them. This is the Technology Hall, a place about learning 

technology, teaching technology, and you can start to see these fantastic 

double-height spaces where you get the fantastic south light into. These 

are surrounded by reading balconies, so people like myself who love to 

read around balconies and getting vistas and views while in a safe, 
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nestled spot. And also little opportunities for nooks and study areas, and 

places where you can be against a wall and looking out to views outside. 

The community Hall, which is a service centre. It's effectively a council 

service point for customer care, for people paying bills, wanting to get 

advice on council needs, and where they can book the community rooms 

within the building as well. And then finally the Exhibition Hall, a large 

double-height space, used for events by the Historical Society, other 

people in the community, and this is flagged by again another integrated 

art wall by Material Thinking, and this displays the local dialects of lots of 

different languages within the community itself.  

Upstairs, a maker space. A resilient floor finish where lots of 

activities can happen within the space itself. People can get a bit messy 

within the library, which is a fantastic thing. And then places like a really 

enclosed youth lounge is up on the top floor. This looks over the parkland. 

It's really soft. It's got some gaming activities in there, and a space that 

youth can feel like they've got a separate space away from the library.  

There's also a series of reading terraces that are carved out of the 

space on level 1. So, again, the idea that people can read a book outside 

without necessarily borrowing it and going out in the parkland, and this 

looks over the red gums, on the left-hand side of the screen. Again, 

wherever we could, lots of little social zones, so people can pull up a chair 

in most corridors or spaces to have a chat. And most importantly as well, 

away from the library, there is a series of - I'm forgetting the number, 

Natalie - I think it's about eight or 10 community rooms that can be hired 

for anyone for lots of different purposes. It might be a council meeting, it 

might be a mah-jongg game, it could be a local knitting club. But these 

are again really fantastic assets for the community itself and completely 

intertwined with the library services. I'll just finish off by saying the 

sustainability objectives of the project were vast. You can see the array of 
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solar panels covering the whole building here. So, it's carbon-neutral and 

it's also aiming for a 6-star design rating, which is still undergoing. But it 

really is a fantastic asset and a really exemplar project in terms of 

sustainability as well. I think I'm hopefully on time, maybe a little bit 

over, sorry. But we'll wrap up there.  

 

RHONDA RATHJEN: Thank you, Natalie and James. Again, great to hear 

about another amazing community infrastructure project. How lucky in 

Victoria are we to have so many projects on the go? I love hearing about 

the deliberate connection to the area's strong multicultural community 

and the history of migration being embedded into the design. OK. We 

need to keep moving. So, I'd now like to welcome back Dr Angela 

Savage, CEO of Public Libraries Victoria, to facilitate the panel discussion. 

Welcome, Angela.  

 

ANGELA SAVAGE: Thank you again, Rhonda. And, again, an absolutely 

mind-blowing couple of presentations. I've had the great fortune to visit 

Springvale Library already, and I just can't wait to visit Drysdale as well. 

But let's leap in with a couple of questions. We've got some coming from 

the floor and I've got a couple of my own. I wanted to ask Natalie and 

James, first up, to what extent has the project met the brief in terms of 

the kinds of values you talked about - the integration, the multipurpose 

and the flexible use of the space? And perhaps in answering that question 

also talk about the community's response to the new library?  

 

JAMES WILSON: Over to you, Natalie.  

 

NATALIE BROWN: Alright. I'll start! Yeah, so we opened gradually late last 

year, in the second half of last year, under sort of the COVID restrictions, 
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slowly lifting. So, yeah, the community, we were able to welcome the 

community slowly into the new facility. So, and they were really excited 

about the facility. They had been using the outside spaces, so there was a 

lot of engagement with the outdoor spaces. And with the library, yeah, it 

was pretty much embraced pretty early with the community. So, yeah, 

it's getting a lot of use by the community. But also you can see how the 

community is using all the different spaces. So, the library during busy 

times is able to expand out into other spaces and the community are 

using it for all different informal meetings, for their own personal work, 

and those types of activities. We've had a few smaller 

events - unfortunately, not as many as we would like, under the 

restrictions - but even they have the ability to sort of expand into the 

other areas. So, it has sort of a feeling of being seamless as you move 

around the building in terms of its design, in terms of it being one big 

community space.  

 

ANGELA SAVAGE: It's interesting. That wonderful, extensive, and, as you 

say, diverse-use outdoor areas that really would have come into their own 

as a result of COVID in a way that you probably couldn't have 

anticipated?  

 

JAMES WILSON: Yeah, and they actually opened up before the library 

project was able to open up as well. Luckily, right at the start - well, 

pretty much at the start or middle of the second lockdown - and I think 

the community, as every community had just embraced it completely. But 

it really proved how all those spaces acted independently of the library, 

and they were really, really popular. And it was fantastic to see the use 

on the basketball courts and the children playing on the playground 

straightaway. So, it's a great asset.  



 
 

Note that this is an unedited transcript of a live event and therefore may contain errors. This transcript 
is the joint property of CaptionsLIVE and the authorised party responsible for payment and may not be 

copied or used by any other party without authorisation. 

Page 66 

 

ANGELA SAVAGE: I wonder about that, actually, in the context of 

Drysdale. Would you anticipate perhaps the exterior and those beautiful 

civic spaces and the amphitheatre being used even before the library 

opens?  

 

NICOLA GARROD: We would hope so, I think.  

 

DANIELLE PECK: Absolutely, yeah. It's a space for everyone. It can be 

programmed, you know, actively and passively by the library. But we 

certainly see it as something for the whole community. Actually, there's a 

bit of a tiny version of it that exists on site at the moment, which is more 

or less a bit of a muddy grass hill! But even that gets good use! So, I 

have no doubt that the formalised, you know, lovely new amphitheatre 

will see strong use as well.  

 

NICOLA GARROD: Sorry, Angela. I think the design of the building was 

also really sort of driven in many ways by dealing with the site and having 

such poor access in the centre of town, and how this building could weave 

that connection through the site so the community get a lot more use out 

of the spaces beyond the library as part of this project.  

 

ANGELA SAVAGE: It's really exciting, and it's kind of... There are some 

lovely synergies between the two projects in terms of that seamless 

integration of the interior and exterior, and also the mind-blowing 

creativity of the designs, which is just so exciting to see. I wanted to ask 

Tom about the - and this question has come from participants - about 

how technology is going to feature in the new library in Drysdale, 

particularly taking into account there was a discussion in an earlier 
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session about lessons learned in not limiting yourself because these 

projects do take time, allowing for flexibility and adaptation and 

technological innovation. How are you going about that?  

 

TOM EDWARDS: Yeah, that's a great question, Angela. Just checking I'm 

not muted again! And one of the things that we're looking to use 

technology for is to extend access to the space. So, I don't know if you 

can recall the multipurpose hall space - and this is obviously a trend in 

libraries at the moment, to look at extended opening hours, or even 24/7 

access. So, in the fabric of the building there's accommodation for 

afterhours access, and that might be via a swipe card or using library 

credentials to access that space, which includes the amenities and maker 

or craft space as well. So, really excited to use technology to facilitate 

access to the physical space. And that's a learning in buildings, that if you 

don't think about that at the outset, it's hard to retrofit that kind of 

technology.  

 

ANGELA SAVAGE: I wanted to ask a question that I asked in the previous 

session, because it's always interesting, I think, having one completed 

project and one project that's a work-in-progress. Natalie and James, I'm 

interested in what you've learned - what you know now that you'd wished 

you'd known back at the beginning, and what advice you would give to 

Tom and Nicola and Danielle for Drysdale, based on your experience at 

Springvale?  

 

JAMES WILSON: It's always hard to know what you'd do differently, when 

it's still a fairly new project and is still sort of undergoing a lot of 

assessment. But I think one of the really important things, I think a lot of 

councils are doing this, which is just unbelievably fantastic for all 
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communities, they're investing so heavily financially and 

programmatically-wise into these projects, which they sort of weren't 20 

or 30 years ago. Much cheaper projects were put up. They were much 

more like the civic buildings during the last century or '50s and '60s which 

were much more permanent. I think the investment is really important. I 

don't think you can have enough. It's not just an architect speaking, it's 

the quality of how you do the landscape, the quality of getting great light 

into the space, the quality of sustainability and things you can put into it. 

More of the lessons, I think this is a good project with a good lesson, the 

council supported that in every move to make it a good project. It will be 

there for 50 years and will undoubtedly stand the test of time because it's 

so resilient. I think that's just a theme for all councils to think. I don't 

think you can invest enough in these spaces. Everyone uses them if 

they're well-designed and robust. I didn't answer your question! 

(LAUGHS)  

 

ANGELA SAVAGE: No, no, I think that is a really great point. Because 

these are outstanding buildings. These are the sort of buildings that 

people talk. We talk about library tourism, they're going to bring 

people - they're both meeting community needs, but they're going to 

bring people from outside those areas to see them. And, I mean, one of 

the questions is, do you need those kind of visionaries on council to be 

able to make these kinds of projects happen?  

 

NATALIE BROWN: Yeah, I think it's been helpful that the council, I think, 

in both that whole transition to Dandenong and then developing this site, 

yeah, has been, yeah, quite bold and really community-driven around 

really what the outcome has been. So, yeah, over a number of years has 

sort of, yeah, developed that vision and now we can see the result of 
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that, which is great.  

 

ANGELA SAVAGE: But there's some lessons learned out there for potential 

champions in councils. But I'm conscious of time and I just want to check 

back in with Tom and Nicola and Danielle - even though it is still a 

work-in-progress, I'm gathering there are lessons learned to date. What 

have you learned so far through this process?  

 

TOM EDWARDS: Yeah, so one of the lessons we've learnt, with any new 

civic building there's the concept of co-location. And so in this building at 

Drysdale, we'll be sharing spaces with Council customer service. It's 

interesting to accommodate those different needs. I can see Natalie 

nodding. You know, it's something that, you know, in the library customer 

service model, we have that concierge roving approach, where council 

customer service is anchored to the desk, cash-handling requirements. 

That's one thing - sharing is hard in buildings. And how do we grapple 

with that? Another, quickly, is accommodating that need from the 

community for a generous collection, and Drysdale certainly used their 

collection really heavily, versus that aspiration for space. So, that 

tension - how do you reconcile good spaces with a large collection, a 

healthy collection? So, they're some of the things I've learned in the 

design. I don't know if you'd like to add anything, Nicola and Danielle, so 

that?  

 

NICOLA GARROD: I'll let you go, Danielle.  

 

DANIELLE PECK: I was just going to reemphasise the collections point. It 

seems like a sort of silly thing to say at a libraries conference, "too many 

books!" But it is balancing those ambitions and trying to find really 
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generous, comfortable places for people to be sit and to be quiet, for 

children to be active and to make a mess, as well as have a really strong 

readership. So, that was something... The collection has actually 

increased significantly in this library. Obviously because the space has 

increased, but also because of the demand on the books. So, trying to 

deliver everything was ambitious and we hope it does!  

 

ANGELA SAVAGE: Sorry, I'm gonna have to wrap it up. But I'd like to 

congratulate you all on such exciting buildings that clearly meet very 

diverse community needs. And as I say, I can't wait to go back to 

Springvale and visit Drysdale once it's done. I might go play on the 

muddy knoll, even now! Thank you for being part of today's session.  

 

RHONDA RATHJEN: Thank you again, Angela. And thank you to all of our 

panellists. What wonderful presentations and discussion, and great 

questions from our audience. We'll now take a short break and we'll be 

back for our next session at 12:20. Don't forget we have our official 

hashtag, #LibrariesByDesign2021. Head back to the Virtual Lobby, pop 

into the break room to view some of the library showcases if you have 

time, and we'll see you soon.  

 

SESSION 3: LIBRARIES AND PARTICIPATION  

 

RHONDA RATHJEN: Hello. Welcome back, and thanks for joining. During 

this session, we will hear from our two final Victorian library projects and 

continue the conversation after the presentation with a panel discussion. 

As you hear from each presenter, if you have questions please add them 

into the chat feature on the right-hand side of your screen. We will try to 

get as many questions as possible in during the panel discussion. The first 
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presentation will be about the Bentleigh Library and Youth Hub. We will 

hear from Chris Gigliotti, collections services librarian, Glen Eira Libraries, 

Yawen Hu, architect, CO-OP Studio, and John Schout, principal CO-OP 

Studio. Chris has extensive experience in public libraries. Starting as a 

branch librarian, technical services librarian, systems librarian and 

collections librarian. Chris has been involved in planning spaces and 

collections for new and refurbished libraries, working closely with 

architects, designers, library staff and the community. Most notably, the 

Carnegie Library and Community Centre was a massive project and great 

achievement.  

Yawen is a registered architect at CO-OP Studio. At CO-OP Studio 

she has engaged many public and education projects as interior design 

lead. She also worked at NMBW on both residential and education 

projects, and Grimshaw in Melbourne from 2015 to 2020. On many 

aviation projects. Yawen's passion is to explore and influence how people 

use space based on their daily needs, and thrives by the challenge of 

providing exceptional service while creating a functional environment that 

meets the vision of each client. And I'll introduce John now. He's had over 

35 years in the industry and has developed a specialisation in education 

and community facility design. His extensive knowledge of the latest 

thinking in pedagogy and innovation has enabled him to be recognised for 

developing high-quality creative solutions for education and community 

spaces. John is expert at connecting master planning and spatial planning 

to meet curriculum and pedagogical aspirations, as well as fulfilling the 

directions and objectives from local government clients. John brings to 

each project a methodology that maximises engagement, collaboration, 

and decision-making that results in meaningful strategic frameworks for 

future change. Welcome, Chris, Yawen and John.  
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CHRIS GIGLIOTTI: Thank you, Rhonda. Thank you. Hi. I'm Chris, as 

Rhonda has just outlined. Hello, everybody. This is a very exciting project 

for Glen Eira Libraries, particularly because we have collaborated with our 

Youth Services colleagues and our fabulous architects, John and Yawen. 

And most importantly, we're getting a new building. In my time, this will 

be the third time that we'll be doing something to the Bentleigh Library, 

and I'm pretty confident that this will be the best one.  

Our vision for Glen Eira Libraries is a welcoming library service that 

provides opportunities for literacy, learning and creativity for everyone in 

our communities. More specifically for the Bentleigh Library and Youth 

Hub, we're aiming to create a place where people can come and feel 

included, connected and engaged. Our objectives for this project - there 

are quite a few objectives - firstly, it is part of our council's Bentleigh 

Structure Plan 2018-31 which details its long-term vision for the... Sorry. 

For the busy central Bentleigh area. To match our community 

expectations for contemporary service and amenity in Bentleigh. The need 

for a new, spacious, fit-for-purpose library. We're also wanting to focus on 

the integration of youth services, not the co-location. This will allow us to 

focus on a hesitant group of young people that traditionally in library 

settings are difficult to connect with. We are hoping that in this integrated 

setting we can deliver programs and services that can bring in young 

people who may never have accessed a local library. We're basically 

hoping to poach from Youth Services. We're also hoping to achieve these 

key community benefits associated with the design: A renewed sense of 

welcome upon arrival by way of the new forecourt, an increase in spaces 

available to young people. Significant increase in spaces for public 

programs. Expanded independent study areas and a very real separation 

of noisy activities downstairs and quiet areas upstairs. Another key 

benefit is that we know that the local population is increasing and we can 
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expect more visitors. So, we'll be future-proofing our redeveloped facility. 

Even in its present undersized building, Bentleigh is popular with the 

community and is well-utilised. The hub will connect students, older 

adults looking to meet and learn new skills, young people seeking support 

from youth workers, or a space to relax and feel safe, new parents 

making social connections for themselves and their child, families visiting 

for early learning and creative play activities, and anyone who wants a 

feeling of belonging or local connection to their community.  

Yawen and John will discuss in detail how they have interpreted and 

realised our visions and objections in depth. They've taken what is in our 

heads, translated it, and incorporated community expectations and needs 

and created a fit-for-purpose library and youth hub. It's focused on using 

as much public space as possible, with ideas such as shelving on wheels 

used to make adaptable programming space, a new forecourt area at the 

entry of the building, recording and editing suite, community training 

room, mix of lounge and study options, a new teen lounge, and a new 

internal courtyard.  

The opportunity of interior design has allowed us to create a sense 

of welcoming and comfort through the use of colour, textiles, furniture, 

carpet pathways and interior signage. As I said, Yawen and John will 

discuss this in depth a bit later on.  

In the planning, the most important component for the planning 

process includes community consultation and feedback. Our community 

had an opportunity over a 4-week period to view the concept designs and 

provide feedback and comment. We had detailed information in our local 

newspaper, the Glen Eira News, our Facebook posts, the council website. 

We also had displays at the current Bentleigh Library and our Youth 

Services facilities. Our staff from Youth and Library were also available in 

the main shopping strip, where the designs were displayed and the 
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community was able to give us their feedback. The design concepts were 

also displayed at other council services, and we also had an online forum 

on the website, "Have your say", which included a survey.  

Community consultation confirmed that the library has reached 

capacity, specifically in terms of space. It cannot satisfy demand for 

community programs, workshops, individual and small group study areas, 

and spaces for gathering and increased social activity. Families compete 

for limited space at Story Time session. Sometimes we have up to a 

hundred people in that space. And school and tertiary students often 

leave the library because they cannot find a space to study. Feedback 

concerning the new design plans was enthusiastic, particularly for the 

expanded spaces that are welcoming and inclusive of all ages.  

Of great interest are the safe and attractive open spaces - the plaza 

and the courtyard - the comfortable reading lounges, more space for 

programs and workshops, additional zone spaces for quiet study, and 

better amenities overall. The community was also concerned that the 

collections would be compromised or reduced. So, we wanted to alleviate 

those concerns, so we've tried, where we can, to increase collection sizes. 

However, allowing enough spaces, attractive spaces, around the shelves 

and including walkways.  

The comments were used to inform the final detailed design plans 

for the centre. Overall... (COUGHS) Sorry. Excuse me. Overall, the most 

important things that we have learned so far are: The brief for the 

architects MUST be clear, and it must allow for dynamic communication 

along the way, where needed. The relationship between the architects 

and, in particular, interior designer has to be open and respectful to allow 

for the best problem-solving and ideas to evolve along the way. And 

never be embarrassed to ask questions of the architects. They can 

only - well, they wouldn't laugh, but they may! (LAUGHS) But it doesn't 
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matter. All in all, our architects were interested in the project, interested 

in how people use libraries, and interested in us as collaborators. In fact, 

this is Yawen's first library project and her understanding of requirements 

and wish lists was quite great for us. That's all I have for you now. I'll 

pass on to John. Thank you.  

 

JOHN SCHOUT: Thank you very much, Chris. That was a great 

introduction. And I guess the key thing out of that is that this was very 

much a team effort. It was a real privilege to work with you guys, work 

with council generally, but to particularly work with Library Services and 

Youth Services, who understand their requirements and what were the 

drivers behind this project. We have been working now for over 18 

months on the project, and not long into the project we were hit with 

going back to our caves back at home, and being relegated to just 

working in front of screens. We had a really good connection with you 

guys, Library Services, Youth Services and council in general, despite the 

restrictions that we had. So, thanks for allowing us to be part of the 

project. It's been a great road so far and we look forward to the 

completion. Work is already under way, so we're excited about seeing the 

end result. I guess you touched on the key things that were part of this 

project. It was very much about expanding the services, integrating the 

services, but Youth Services and Library could be housed in the one 

location. And very much about modernisation. Being a true community 

facility meant that we had to ensure that it was a true integration of 

services working seamlessly between each other, but having just the 

things that we're used to day to day, just technology, just an environment 

which is sustainable. Things that are really important for us as a 

community generally, but obviously with working through local 

government, these are the things that you want to promote and you want 
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people to be really a part of.  

So, I just have to congratulate you guys. You did a lot of work and 

a lot of fantastic connection with your community to find out what were 

the important things. And for us it was relatively easy to glean through 

that information to find out what were the things that were driving the 

design issues, strategies, the briefs that we need to put together. So, you 

can see on the items that we were needing to take into consideration, 

we've already mentioned integration with Youth Services. But the space 

needed to be obviously really sustainable, and so we wanted to make 

sure it was green, it was light, and materiality was cognisant - was 

consistent with all the strategies. We wanted to make the community 

facility both communal internally but also externally, so there was a 

significant shift of the front entry to enable a space to be at the front. And 

it just made for a more inviting and a more connected kind of entry. So, 

just really improving the civic components of the space, not just 

internally.  

Yeah, those things started to really drive the strategies we had 

around the various components of the library internally, how you enter 

the building, what were some of the logistical things we had to get right, 

as far as parking, and the way that people arrived, whether they were 

coming on foot. And then internally just working out where all the spaces 

needed to be connected to each other. So, the diagrams that you see 

here just really, on the left-hand side, the two diagrams show the existing 

library as it was, and then the expansion on the right-hand side. So, very 

much about increasing the space to enable that integration of Youth and 

Library, but just the complexities of integrating an old building with a new 

facility, the break-up of the new facility internally, down at ground floor 

level, was obviously a shift of the main entry. And then just the 

collections area, Youth Service area, children's program, meeting areas, a 
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whole host of spaces that were supporting just that community activity.  

And then upstairs on the first level, the ability to have more of the 

collections, but just a bit of a quieter space for those who are in that part 

of the facility to enjoy and to be proud of. Adding on to the building, a 

fairly generous courtyard. That enabled natural light to infiltrate a lot of 

the internal spaces. We just wanted to ensure that we didn't turn our 

back on the external environment. The front entry was very much about 

just bringing the outside in. And then that courtyard space, as we showed 

you before, was very much about bringing the inside out. So, just a 

connection with the external. The external courtyard again will be a 

meaningful and purposeful part of the library.  

 

 

YAWEN HU: I will carry on from John. Like John said, working with the 

existing foundation is always a challenge but exciting. The project 

approach of the interlocking and overlapping the new and old central 

courtyard, and also using existing design elements, a zigzagged shape, 

the windows, to combine the new to the old. Concentrating on the flow of 

the space, the user's journey starts at the air lock with the intermediate 

relationship to the book returns on the right-hand side. The front of the 

foyer, the front of the reception, the foyer lounge, located at the most 

visible location, which creates a sense of welcome and positive arrival 

experience. And we also chose to use a blue colour scheme, which 

symbolised knowledge and calm. The children's lounge and program 

space are protected and separated at the back of the building by a large 

piece of a playful joinery wall, which also acts as a sound barrier. The 

parents can also see the other spaces, which still maintains the visual 

connections to the internal children's space. And we have chosen pink and 

blue as the colour scheme, which symbolises play and happiness.  
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The teenager lounge/programs rooms are located on the side of the 

building. Therefore, the teenagers can flow in and out very easily with 

less disturbing to others.  

The central - amenities, staff offices, is attached at the rear of the 

building. All of the spaces are interconnected through the timber batten 

ceiling and timber flooring, as well as connections to the timber decking 

courtyards in the middle. At Level 1, all of the book shelving collections 

are surrounded by a seating lounge, independent group study, as well as 

we have maximised the fixed joineries along the whole glazed facade, 

maximising the use of the space as well as access to the sunlight. The 

metal shading screens, the perforated screens, is acting as access to 

natural sunlight, but also it creates a level of transparency. And also it's 

become - it almost wraps around the original building form into a unified 

envelope.  

Finally, here are some images to take you onto the journey. We 

have chosen natural material palette with sustainable local-sourced 

considerations. Most of the exterior brickwork will remain. Timber 

floorboards will be reused. Carpet, 100% recyclable. All joineries, wall, 

ceiling, designed with local-sourced ash veneer. And solar panels are 

integrated on the rooftop. As Chris mentioned earlier, most of the 

furniture are removable, which means all of the space can be rearranged, 

reshuffled, according to functional requirements.  

Finally, like John said, I would like to say it has been our great 

pleasure to work with Chris and the team. The project has been 

successful due to excellent communication and mutual support. And we 

are so looking forward to the final product! Thank you.  

 

RHONDA RATHJEN: Thank you, Chris, Yawen and John. And wise words 

from you, Chris, at the beginning of the presentation - "never be afraid to 
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ask your architect the questions that you need an answer to". It's critical 

to getting the required outcome for your project. I was really excited to 

hear about the inclusion of the Youth Hub with the library, and the strong 

intent to create a sense of comfort through the use of colour. And that 

correlated to what we heard - I think it was on Day 1 or Day 2 of the 

conference - about using colour to get great design.  

OK. The next presentation will be about the Glenroy Community 

Hub. We will hear from Judy Spokes, senior project officer at Glenroy 

Community Hub, and Kieran Leong, associate from DesignInc. Judy is 

senior project officer for the Moreland City Council's Glenroy Community 

Hub. Judy has worked in diverse social planning and cultural development 

roles in local government for over 25 years in Victoria and Queensland. 

Many of us know Judy, as she was instrumental for establishing the 

Libraries After Dark initiative and coordinates a network of public libraries 

throughout Victoria, and are partners in the program.  

Kieran is a design architect and associate at DesignInc Melbourne 

with over 15 years of experience on a broad range of project typologies. 

Passionate and curious about learning and innovation, he explores 

biophilic approaches to architecture. Clients and colleagues appreciate his 

interactive working style and thorough logical methods of investigation. 

Kieran is engaged at every project phase, starting with feasibility studies 

and concept design, down to documentation and project administration. 

His portfolio spans health and wellbeing, residential and education 

facilities, as well as leading biophilic design studios at the University of 

Melbourne. He aims to create environments that encourage positive 

human experience, interactions and connection. He encourages his 

clients, stakeholders and design teams not merely meeting the brief but 

exceeding its expectations. Welcome, Judy and Kieran.  
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JUDY SPOKES: Thank you so much, Rhonda. I'm very happy to be talking 

about the Glenroy Community Hub, and noting many similar themes 

coming up from our previous presentation. The Glenroy Community Hub 

will provide an integrated health and lifelong learning centre in a part of 

Moreland that has been crying out for investment in social infrastructure. 

Under one roof in an area of about 4,500 square metres, a range of 

services will be provided that will support, educate and inspire people of 

all ages. Provided both by council and also community agencies, these 

services will include a 4-nurse Maternal and Child Health Centre, 

supported play groups, a new 77-place children's centre, a stand-alone 

kindergarten, a new community health centre, a second site for our local 

Neighbourhood Learning Centre, council customer services centre, two 

large function rooms for hire, and two smaller community meeting rooms.  

Outside of the building, an expansive pedestrian forecourt will link 

the hub to its parkland location. And under a distinctive arbour that marks 

the entry, people will be encouraged to gather and connect. From there, 

people will be able to enjoy a new public sculpture we're just about to 

commission, or they get their hands dirty in our community garden at the 

front of the building. And we've also got plans for a pop-up cafe in that 

area.  

Nearby, people will - the upgraded reserve, which is being upgraded 

as part of this project, will offer a new barbecue area and playground, and 

will enhance the reserve's focus on passive recreation. And it will host 

community events - the most significant being the Annual Glenroy 

Community Festival. But at the centre of all this, at the centre of the 

precinct, at the core of the hub is the Glenroy Library. It will be relocated 

from its current tired and very cramped premises up the road, and will 

expand to twice its current size, and it will be able to offer several new 

contemporary programs - maker space, youth-focused programs, 
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recording studio, among many features.  

The library will also function as the gateway to the other services at 

the hub, because visitors will enter our building through the library, 

essentially. Our brief to the design team, to DesignInc, was for a library 

that was very well-integrated into this overall community hub, and which 

encouraged participation from clients of all of the providers in the 

building. Amongst one another, between and amongst one another. We 

wanted a library filled with natural light and a sense of space, that was 

designed for people to linger and to congregate. That was about people as 

much as books. Although, our collections are very well catered for in the 

design, I'm happy to say.  

We, like our colleagues in Bentleigh, wanted different zones for 

quiet and also not-so-quiet activities. Our architect from DesignInc, 

Kieran Leong, delivered all of this and much, much more, in a building 

that aspires to the highest possible standards of environmental 

sustainability and of human health. And shortly I'll hand over to Kieran to 

take you through the detail. But before I do, just a couple of things. I just 

wanted to acknowledge my colleagues who were critical to this 

journey - Jenny Marie Panotso, essential in the process right from concept 

design through to development. And I want to end now with a short 

video, which we've just put up on our Facebook page today - you're 

seeing it first! - and it will give you a sense of The Hub, which is still a 

construction site, as you'll see. Thanks, everyone, for listening. And if we 

can roll the video, please!  

 

(VIDEO PLAYS) 

 

>> When the Glenroy Community Hub opens next year, a cluster of 

education and community health services will open up too. Designed to 
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service the community here in the north of Moreland, from birth right 

through to later in life, there will be something here for everyone. Come 

inside and meet the team.  

 

>> Hi. I'm Vicki.  

 

>> And I'm Judy. Soon we'll be here at the council help desk to handle 

your inquiries, payments, and any other council transaction you may 

have.  

 

>> We'll help you find other services here at the hub too. Come with me 

and I'll take you across to the health pod.  

 

>> I'm Brett. We'll provide family-focused health services to meet the 

diverse needs of this growing and changing community. Next door is 

council's maternal and child healthcare centre. The nurses there take care 

of Moreland's youngest residents.  

 

>> That's right, Brett. We see babies as young as two weeks' old and 

support their families.  

 

>> And we offer dads' groups, new parents' groups, play groups, 

referrals, and we do lots, lots more.  

 

>> And it is all free.  

 

>> Hi. I'm Sigi.  

 

>> And I'm Bec.  
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>> And we're super-excited to operate our brand-new children's centre 

here at the hub. We'll be offering education and so on long day care for 

children from 0 to 6.  

 

>> We'll also be working on joint projects with other hub services, 

especially the library and our nearest neighbour, the kindergarten.  

 

>> Enrolments are open now.  

 

>> Hi. I'm Maha. I'm from Glenroy Memorial Kindergarten that will be 

relocated here from just up the road. We're so excited to be next door to 

the Children's Library and Story Time area.  

 

>> Thanks. Maha. The children's space in our library is even bigger and 

has its own garden.  

 

>> Hi, folks. I'm Rita. My team of librarians can't wait to welcome you to 

the new and much larger home of the Glenroy Library.  

 

>> We have thousands of books, magazines, and other resources to 

borrow.  

 

>> And loads of space to study, work, meet with friends and neighbours.  

 

>> And we'll have lots of computers, free wi-fi and staff support to help 

you get online.  

 

>> We are especially excited to offer a digital recording studio and a 
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creative Makerspace in the old school building that connects this hub to 

its history. In this area, we also have a youth lounge and a games area.  

 

>> Young people are also the focus of our service delivery upstairs.  

 

>> Hi. I'm Karen from the Glenroy Neighbourhood Learning Centre. And 

we'll be offering a VCAL program to the senior secondary school students 

here at the hub. We will also be supporting our community garden group 

on site and we are currently recruiting volunteers. Join us.  

 

>> Glenroy Community Hub, coming to you in March 2022.  

 

KIERAN LEONG: Great. Thank you, Judy. It's really good to see some of 

the familiar faces of people that we have been working with over the last 

three years and got to know quite well through the process of designing 

the building for Moreland and the various users. Here's a few images of 

what the building will look like when it's finished, and we'll let you 

appreciate a bit of the scale of what the project will be. A few construction 

photos. We've got building/engineering who are working on this project 

right now, doing a great job. It's targeted and it's on track. It's going to 

be opened early in 2022, next year.  

Our mission at DesignInc is to make a positive difference to the 

health and happiness of people's lives through the quality of every 

environment that we create. And really key to that is our focus on the 

people who are gonna be using our buildings, the experiences that they 

have, and trying to make a genuine effort to improve their lives and the 

work they do. That's a large reason why we're incredibly excited and 

enthusiastic about this project. It's for a number of reasons, but first and 

foremost it's people. This project is an amazing opportunity to have a 
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really positive impact on the people of Glenroy and the communities. 

From a sustainability perspective, we'll be associating some of the highest 

standards for sustainable design. Some of these things include some 

Australian-firsts, such as seeking Passive House certification, combining 

energy efficiency, thermal comfort, and improving occupant wellbeing. 

We're focusing on the energy, equity and beauty requirements for the 

certification. The two of these combine so that the project will be able to 

achieve zero-energy certification as well. It's designed to produce 120% 

of the energy which it will consume during its operation. These initiatives 

mean the buildings will not only be highly sustainable from a functional 

perspective but also acknowledge and enable the health and wellbeing 

benefits for all of the users of the facility.  

And all of these things come together, really, to provide a project 

that we hope will lead change for others. The city council are really raising 

the bar with the initiatives in outcomes this project sets to achieve. And 

we hope it's going to set an example for others to follow. A bit about our 

process and working with the stakeholders. When we started, we used 

these diagrams which you see in front of you now - these were our key 

strategies. They were ideas and thought-starters. We used them to ask 

questions, get feedback, and guide the design of the building. The 

strategies focused around natural experiences, activation of site, the 

potential to unite community, and provide a resilient, adaptable and 

flexible building. It's really important for us to bring strategies, not final 

solutions, when we engage with the stakeholders.  

Another thing we also introduced at the start was a project vision, 

and that was to create a modern community precinct that can connect 

people, place and nature.  

Our engagement with the stakeholders, we asked several questions, 

a whole range of things, brought along a lot of post-it notes, images, to 
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get things moving, and other types of thought-starters. We asked 

questions about function, about opportunities that this new facility would 

provide, about what the experience would be for the people using it, 

about the qualities of the spaces, and the quantities as well.  

And we investigated with the stakeholders how we could achieve 

the five human experiences that we seek to enable in all of our projects. 

These start with ideas of biophilic design and principles. Those 

experiences being: Belonging, learning, comfort, joy and beauty.  

Some of the outcomes that we had from these meetings and the 

strategic direction was to have a broad and shared concept, which was 

connecting community through garden experience. That really guided a 

lot of the decisions that we made on the project as we moved forward.  

And a key functional result, which Judy alluded to before, was a key 

decision made to enable the library to serve all of the users and the 

functions of the hub. The library provides intrigue, access and circulation. 

People know that libraries are already third places - they provide an 

alternative to, a bridge between home and workplace, and a decision to 

share and be quite generous with the library space with the other Hub 

services further strengthens these outcomes.  

From a planning perspective, the library takes up the majority of 

the ground floor. The healthcare pod, the early learning area, staff areas, 

and then council customer service on the ground floor level. Up on the 

first-floor level, multi-use, meeting function spaces, neighbourhood 

learning, there's also a shared kitchen and prayer rooms on this level.  

From a circulation perspective, at either end - one end we connect 

to the Bridget Shortall Reserve, the other there's a car park on site. And 

then running through the centre of the building, we needed to make sure 

that along the circulation spine, spaces were easily identifiable and 

accessible.  
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The collections were arranged to co-locate appropriate uses. These 

were primarily guided by the noise that the use might generate, but it 

also considered the demographics and the timing of the users as well.  

And then throughout the circulation and the collections spaces, 

there is shared spaces woven between. These are a range of seating 

configurations, tables, booths and rooms that really allow the library to be 

used in a whole variety of ways, to allow people ownership of the spaces, 

and the users to really feel like they have permission and the ability to 

linger, as Judy said.  

It was integral for the outcomes, both for ourselves and for the 

stakeholders, that natural experiences were key throughout this library. 

This is supported by the use of internal planting and then shared external 

gardens as well, as well as visual connection to the external landscape 

which will surround the Hub. This was further supported by allowing 

abundant natural daylight through the whole of the plan, as well as 

external windows we have clear story windows that bring daylight down 

into the areas where it would normally be the darkest.  

This all comes together to form a library like you'll see here, with 

natural botanical tones, use of timber and brick finishes, natural daylight, 

and a generously proportioned space. We hope that the Glenroy Hub will 

provide the community of Glenroy with a place to live, grow and learn, a 

place to meet old and new friends, or to just be alone with others. Thank 

you very much for your time.  

 

RHONDA RATHJEN: Thank you, Judy and Kieran. Good to hear about the 

inclusion of the library space into the broader footprint of the building, 

and how the new build will be about people as much as the books or 

collection. And it's been a strong theme throughout the presentations 

today. I would now like to introduce Jacqui Horwood, senior program 
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manager, Library Sector Engagement, State Library Victoria, to facilitate 

the panel discussion. Jacqui is the senior project manager in the Library 

Sector Engagement Team at the State Library Victoria. She has been with 

the State Library for three years, and prior to that worked at Brimbank 

and Maribyrnong Library Services. Welcome, Jacqui.  

 

JACQUI HORWOOD: Thanks, Rhonda. Hi, everyone. It's been fabulous 

listening to everyone's stories, and I can't wait to ask questions of 

everyone. I wanted to touch on, first, with something that was mentioned 

in the Bentleigh presentation about communication. How do you find that 

common language? If you're not used to talking to architects, how do you 

find that common language to explain what it is that you want and how 

libraries work? And how do the designers - how do they get to understand 

what a library is all about? How do you find that common ground?  

 

CHRIS GIGLIOTTI: I suppose I could start with that. I think it's about... I 

mean, you put out your wish list and you say, "We need this, we need 

that, look at this..." And if the designer or architect isn't clear about what 

I'm saying, they will ask me the question. And I think it's being able to, 

from their point of view, whilst being respectful towards us, not treating 

us like, um... Because their speak is totally different to our speak. So, you 

just have to be careful... No, no. You just have to, um... I don't know. I 

don't know how to explain it properly. But just put it out there and they 

interpret it, and then they need to ask questions if they don't understand. 

And likewise, we need to ask questions. When they use terms and things 

about pillars and things, and data cabling in ceilings, and, you know, 

things like that, you just need to ask and not be afraid to ask. Because 

you're not going to get the outcome if you don't communicate clearly and 

properly.  
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JUDY SPOKES: I think we were very lucky with our project in Glenroy with 

the quality of engagement and collaboration that DesignInc offered to us, 

which I think was a very critical success factor. There was a very careful 

listening, so we didn't need to be too concerned, I don't think, with 

talking architect language. The journey we were on together was nurtured 

by the architect and design team, and was focused on the user 

experience. And there were many other services involved in the 

discussion, not just the library. I think I'd just like to pay tribute, really, 

to the design teams for their very careful, quiet, and patient listening, and 

their translation of that into creative and practical design solutions.  

 

KIERAN LEONG: Yeah, thanks, Judy. I think that Chris really touched on 

that, that there's - you're experts at libraries. Whereas we have 

knowledge of libraries, but we don't do your job, but we do a lot of other 

things. So, it's really about each other sharing and filling the gaps in our 

knowledge. And like I said, when we were talking about strategies and 

not solutions, it's being humble and not coming with all of the answers, 

knowing that we have to engage with you to best understand how we can 

create the best building for you.  

 

YAWEN HU: Yeah, I think like Kieran mentioned, I remember day one, 

when Chris and the team saw me, asked, "Yawen, have you visited many 

libraries in Melbourne?" Because they were really concerned of me being 

first time working on a library project. I guess that comes with 

communication and listening. You know, like, they are the expert of 

library arrangement and collections. They tell us exactly, like, what they 

need and how many books it has to maintain in certain areas. We go back 

and reverse back, using our creativity and design skills to reinterpret the 
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requirements from the client. And then we go back, you know, through 

many workshops. And then we tell each other, you know, what can be 

done, and this is our proposal, "What do you think?" So, backward and 

forward, this workshop communication, we came up with the result that 

satisfied both parties, basically, yep.  

 

JACQUI HORWOOD: Great, thank you.  

 

CHRIS GIGLIOTTI: It was probably better that Yawen didn't have any 

experience designing libraries before!  

 

YAWEN HU: Because I listened better?  

 

CHRIS GIGLIOTTI: I think so.  

 

JOHN SCHOUT: We had a fairly large amount of experience - I certainly 

did, working with local government and working with different 

stakeholders with local government. You start to get a bit of a feel of what 

people want in their facilities. I guess we had the advantage of having an 

existing library, so there was an understanding of what was there, what 

were some of the shortfalls, and we could understand immediately from 

the discussions that we could have, where the improvements needed to 

be made, and where, I guess, you know, in listening and being able to 

interpret that immediately in designs solutions was, I guess, a little bit 

easier because we had great knowledge from them. And they were 

instructing us. But we also were able to not only listen but also look and 

to see what was happening around existing facilities, what was not 

happening, and some of the shortfalls there. I guess the other thing is 

that there's a tricky integration of all the things we need to do from a 
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building perspective. There's a lot of construction difficulty in interfacing 

new and old buildings. So, that's what Chris was talking about with all the 

technology and structure and all those kind of things. I guess the 

language that we try to use is commensurate with what they can 

understand, and, you know, what's applicable to them. The last thing we 

want to do is just bore them with all those details. But they are 

important, because there sometimes are obstacles to what you can do. 

And so I think it's worth explaining why that needs to be done in a certain 

way as well. It needs to be a holistic approach. And, just finally, we've got 

a budget that we need to work with. So, it's always important to 

understand that there's a limit to how much we can do, both from just a 

design perspective but, you know, particularly bringing the building up to 

compliance with today's regulations.  

 

JACQUI HORWOOD: Thank you. Chris and John and Yawen, you talked 

about the engagement you did leading up to the design for Glen Eira. 

Were you able to capture that very tricky youth cohort? How much 

engagement were you able to have with the young people who would be 

using the Hub?  

 

CHRIS GIGLIOTTI: Because Youth Services was involved, because it's the 

Bentleigh Library and Youth Hub, they took care of that and would have 

talked to - I think it's 12-25 is their age group that they deal with. So, 

they would have had plenty of opportunities to communicate and consult 

with that group. As for the younger group, it's usually the parents that 

partake in that.  

 

JACQUI HORWOOD: John and Yawen, were you able to incorporate 

engagement you've done with young people?  
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JOHN SCHOUT: We didn't... Like Chris mentioned, we didn't have a lot of 

connection with those groups because a lot of that work had been done 

prior to us coming on board. I guess we were just privileged to have a 

level of intelligence that we could hit the ground running. We have 

experience in education, and that's my background as well, so I think all 

those things went well into just understanding some of the connections 

and some of, I guess, the pressures at different age groups. And if you're 

trying to integrate a space, what's the best way to do that without making 

it difficult for the design and construction to repair later?  

 

YAWEN HU: I think from a design point of view, I didn't personally grow 

up in Australia, but we're all young and we all had that period of years, I 

guess. So, with the design, as I said, it's kind of giving them a separate 

space located in the building corners, and we know they are highly active. 

So, you know, as I said, it's easy access to both front of the plaza and 

central courtyard, to keep them motivated. And also there is projection 

screens provided in the central courtyard, where they can play games. 

You know, there's also a consideration outside the plaza to make sure 

they will still be able to - we want to stop skateboarding! We understand 

we probably won't be able to do so, so we tried to incorporate a much 

younger, useable plaza as possible, yeah.  

 

JACQUI HORWOOD: You can never stop the skateboarding! Ask anyone at 

the State Library! Judy, I wanted to ask you, because most of us in the 

library sector know you with Libraries After Dark. Did your experiences in 

that project, has that helped inform the brief for the library, how spaces 

can be used?  
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JUDY SPOKES: Look, not specifically, Jacqui, except perhaps it 

connects.....Libraries After Dark, we know, seeks to reach those people 

who might not normally be visitors to the library, for example. And this is 

a disadvantaged community relative to others in Moreland. And I think 

the cluster of services we have on the site, along with the library, will be 

reaching out to some of those disadvantaged communities, particularly 

the Community Health Centre, for example, various age groups at 

preschool level through supported play group programs and so on. And 

like Libraries After Dark, which seeks to bring people into this third space, 

the Community Hub of which the library is the very centre, the brief to 

the architects essentially was to do the same. "We want a place that is 

gonna be owned and loved by the people of Glenroy, by all the people of 

Glenroy, and at all times of the day and night." This is a facility that will 

operate from 7:00 in the morning when parents do a drop-at the childcare 

centre, right through to 10:00 at night with a late-night libraries program. 

The critical thing, I think, has been - and has really lived out in the design 

as it's evolved from concept to design development - is to say, "This is a 

place for people with diverse needs. We want them to feel joy. It's that 

sense of belonging that Kieran talked about earlier in the overall design 

objectives, a sense of belonging, a sense of connection to nature and one 

another." A sense of beauty, inspiration. And that applies to everybody in 

the community, including those who libraries are perhaps not their first or 

natural port of call.  

 

JACQUI HORWOOD: Fabulous, thank you. I have many other questions I 

wanted to ask, but unfortunately we've run out of time! Thank you so 

much, Judy and Kieran and Chris, John and Yawen, for being part of the 

panel. It's been fantastic. Thank you very much.  
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RHONDA RATHJEN: Thank you, Jacqui, and all of our panellists. We will 

now head straight into the assessment session. So, what you need to do 

is head back to the Virtual Lobby and select the next session, called 

Supporting Business. We'll see you shortly. Thank you.  

 

SESSION 4: SUPPORTING BUSINESS & CLOSING CEREMONY 

 

RHONDA RATHJEN: Hello, everyone. Welcome back and thank you for 

joining. We will now hear from Anna Burkey, creative enterprise lead, 

head of StartSpace. And Aun Ngo, community lead, creative enterprise 

portfolio, State Library Victoria. Anna and Aun will take us through the 

Business Support Service at the State Library that is available for 

everyone and helps new-founders from all walks of life to find their feet. 

Providing workspaces, events, training programs, scholarships and access 

to mentors and timely information, StartSpace backs great new-founders 

all across the state of Victoria. Welcome, Anna and Aun.  

 

AUN NGO: Thanks for having us, Rhonda.  

 

ANNA BURKEY: Pleasure to be here, Rhonda. Thank you very much. Aun 

and I both work for State Library Victoria, StartSpace, which Rhonda just 

mentioned. We are broadcasting both of us today from the lands of the 

Kulin Nations, so we pay our respects to any elders who may be present 

and watching us today as well. Back when the State Library Victoria was 

founded, this is what Redmond Barry said about the place: It was a great 

emporium of learning, philosophy, literature, science and art. That is what 

every library is for, bringing together all of those different disciplines, 

types of knowledge, and actively supporting our community with access 

to learn about those things, and to meet other members of the 
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community while doing that. So, that library went on to grow.  

That library has grown significantly since it was established nearly 

170 years ago. This was the site on Swanston Street where one of the 

first royal exhibitions was held before the Royal Exhibition buildings 

themselves were built up in Carlton Gardens. This was the site of the 

Technology Museum. Right there at the front of that image in what is now 

Queens Hall, we had a whole museum dedicated to technology and 

innovation. And as recently as the '90s and early 2000s, State Library has 

supported Vicnet, an opportunity for communities to actually have access 

to a service provider, back when the internet was a baby! So, really, the 

State Library Victoria and all libraries around the world, really, have been 

always looking to the needs of their community, thinking about what's 

coming next and how we can support and grow the skills that our 

community is going to need. And so that is where StartSpace comes in.  

Because we're looking ahead at the future of where the economy is 

going, and the way that the workplace is changing and the different types 

of skills that are gonna be needed to operate in that future economy. So, 

while this slide talks about the trends affecting Melbourne, really it's 

about the trends affecting all of Australia. We are seeing significant 

population growth. More than two-thirds of young people want to be able 

to work for themselves. The globalisation , the fact that people need to be 

able to work online, the change to the gig economy and the insecurity 

that comes with that, and fundamentally significant changes. It's 

predicted that over 10 million Australian jobs will need to have 

substantially more digital technology and entrepreneurial capabilities than 

they currently have. So, not all of our community currently have access to 

the opportunities to learn and practise those skills. They're going to need 

that help because the knowledge economy is going to demand it.  

So, when we look ahead to the way the world is changing, that says 
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we need to be there to support our community, to grow and enhance 

their entrepreneurial skills.  

If we can flip to the next slide, Aun. That brings StartSpace. When 

State Library Victoria went through its recent Vision 2020 Project, 

updating, refreshing and building new spaces in the existing site, part of 

the design purpose behind that was to zone the needs of different types 

of members of our community, different types of patrons who were 

visiting us, so we could put those together in groups so that we have now 

a Children's Library, for example. And as part of that thinking, we put 

together StartSpace, a physical, on-site space in the Swanston Street 

building, where people can come together with one another, form a 

community, and get access to business support to make connections with 

one other but also industry. So, in pragmatic terms, we've got a room. 

It's a really nice room. And beyond that we have a team and we're 

putting together a series of programs that can support and grow the skills 

of our community in this space.  

So, if we can move to the next slide, you get a little bit of a sneaky 

peek of StartSpace. Some of you will have heard us talk about StartSpace 

before. We're now one year in. We launched just over a year ago, about a 

week before COVID hit! So, we've pivoted online. We have been offering a 

lot of digital content, but we've also been providing on-site services. And 

we have over 250 active members who come in and use the space on a 

regular basis. If people are not sure, just have that inkling of an idea and 

don't know where to take it next, how do you start a business? Where do 

you put your money first? What are those simple questions that if you've 

got access to the right information are easy to answer but if you don't 

take valuable time and momentum in your business journey? How can we 

as a library industry provide quick access to that right information? You 

don't know where to start? You start at StartSpace. It's for free and it's 
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for everyone. And the thinking that goes behind this, the framework that 

sits underneath, if we move to the next slide, is really thinking about 

what our community is being driven by. So, first of all, whenever we're 

looking at developing or building a program, we look at the inspiring 

stage. How do we raise awareness of entrepreneurship as a viable career 

option? How do we show people that it could be for them, that good ideas 

really come from anywhere? How do we connect them from one another, 

pierce, industry mentors? How can we provide the support service? How 

do we provide specific courses, training, and bring in the right providers 

to offer that? How do we celebrate what they've learned? This framework 

guides everything we do at StartSpace, how do we inspire, connect, learn 

and celebrate? And so what do we actually do? Well, we run a 

membership program. So, the vast majority is free. You can get free 

access to the space, to the online community, to many of the online 

services, programs, and events. We have a small paid program, which is 

a bit of a prototype for the library industry, that means that people get 

permanent desks and access to tea and coffee facilities - that's in our 

StartSpace Loft. We're looking at scholarships that we will launch later 

this year, so that people can seed funding to support their business, as 

well as space in the Loft as part of the StartSpace community.  

And then we have that training program that goes through that 

inspire, connect, learn and celebrate stage. So, that's everything from 

financial training, which we brought PwC in to provide, to business 

modelling, support, to digital marketing support - all of the skills that are 

necessary when you're starting a business.  

We do that through industry partnerships, because we can't do it by 

ourselves. And so we work with a whole range of different partners from 

different kinds of sectors. And we also have a few very specific targeted 

initiatives for under-served communities. So, that's things like the 
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Foundry658 program, which was targeted specifically to creative 

practitioners, and the current Future Founders Program, which is for 

international students specifically. 80% of the content of these programs 

is applicable for anyone, and anyone can join in from anywhere, and then 

we've got that special overlay of specific content for that audience.  

So, we're gonna tell you a little bit more now about the Future 

Founders Program, because we've got a festival coming up that all of your 

patrons can take part in soon. Then I will hand over to Aun to talk about 

the members and how we support them. 

  

(VIDEO PLAYS)  

 

>> If you have a business idea and you don't know where to start, the 

best thing you can do is start talking to people. I know, like, you know, it 

might feel like a precious idea that you want to keep to yourself, but 

actually, ideas are a dime a dozen. What real matters is execution and 

being able to get out there, talking to people, will help you refine that 

idea and get into something that can then grow and scale.  

 

>> I think, by joining a community, like Future Founders, and joining the 

roadshows and the boot camps and the festivals, you're not just giving 

yourself an opportunity to grow, but you're giving yourself the opportunity 

for connections and impact to take place. You will be surprised to discover 

how much you can learn from other people of international student 

backgrounds or also local community who will be a part of the program.  

 

>> This is gonna test you beyond building your business. This is gonna 

test you personally and professionally, both equally.  
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>> It's going to be an adventure and it's going to be a roller-coaster ride, 

so hang in there and hold on tight.  

 

>> Just get involved. Attend an event. Dial in from online if that's more 

comfortable for you, or that's what you're able to do. And just get 

immersed and learn and listen and find out more. And then apply that to 

your idea and see where that can go. Just make a start.  

 

AUN NGO: Thanks, Anna. As mentioned, I'll be speaking briefly about how 

we're going and what we've learned thus far in the journey with 

StartSpace at State Library Victoria. As Anna mentioned, auspiciously we 

started on Friday 30 March 2020, and we were open for all of three days 

and then we closed again. Like most of you out there, a lot of our 

supports and programming last year was primary school online. We did 

our inaugural Future Founders Program, which was a digital festival online 

in conversations with founders. We had an online forum based on the 

back end, which facilitated conversations between our members. As well 

as virtual coffee sessions. So, everyone with a hot mug of coffee on a 

Friday morning, so they have that regular cadence of talking to someone 

about their idea. We were able to start formal inductions in November, 

and that was really about giving face-to-face time with our members, with 

a staff member, so they could physically come into the space, feel 

comfortable knowing how to use it, knowing what was accessible to them, 

as well as physically getting an access pass so they could enter and 

access that special part of the library. Our criteria is very broad. So, we 

have a lot of successful applications. Any Victorian resident over 18 with 

an early-stage business idea that's legal. And since November we've 

inducted over 250 members, and that's taken about 115 unique sessions 

to get to that point. And we're very proud in that spirit of removing 
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barriers of access, we've got about 47% of our members are from a 

culturally and linguistically diverse background. About 41% of our 

members are either female or gender-diverse. And that's combatting 

structural things at play at present. So, presently, on a global scale, only 

2% to 3% of global investment goes to female-led start-ups. Not great. 

Closer to home in Victoria, that's about 20%. Still not great. So, using 

vehicles such as StartSpace and the local library to improve our founder 

metrics and our founder diversity so that we can have better, more robust 

businesses moving forwards.  

We have a wide variety of businesses. There's more tech-based 

start-ups and there's more traditional businesses. I have people making 

jewellery, I've got people making food and bev ideas. I've got a doula, all 

the way through to people designing video games, AR, VR, blockchain, 

bitcoin, and everything in between. There's a nice interplay with really 

diverse ideas in the same space, so they can talk to each other and 

broaden and have that diversity of thought. Some come in frequently. 

They've quit their job and they're all in. Some come in when they can. Or 

some come in because their home set-up is not conducive. Others come 

in for programming and workshops and access resources. Some come in 

for the community to talk to other people and be around that 

environment. It's very much a learning process and we're open to 

iteration and continual improvement based on our community feedback. 

So, right now we're working on how to make the place a little bit less 

quiet, because people are apprehensive to take calls when it's dead silent. 

So, is it piping through ambient music in the background? But long term 

it's around how do we build this network around the state? That's where 

we're throwing open that challenge to the audience, how you can get 

involved. In five years, what would it look like to have a network of 

StartSpaces right around the state? So that founders can be based in 
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their local service, come into the CBD to meet clients, we can stream 

events to live sites, share resources, learnings and expertise so that 

founders don't need to travel to the CBD to attend an event, or move 

from Melbourne to start a business, but we can have viable, thriving 

businesses at any corner of the state that started in their local library. 

That's very much long term. But you can get involved now. So, start to 

think about whether you have some of these users in your services 

already, and are there easy wins to support them - be it resources or 

space? Come along to the Future Founders Festival. That's entirely free 

and accessible online. And also have a chat to our team. So, if you're 

trying to tackle this problem, please don't do so in a silo, but reach out to 

us if you're actively exploring creating physical space, accessing 

resources. And I know other services such as Ballarat and Yarra Plenty 

are doing that at present. Just handing over if there are any questions?  

 

ANNA BURKEY: We have had some questions on, which is fantastic. We've 

had probably too many to answer. So, the key takeaway really is get in 

touch with Aun and I. We have been going on this journey to understand 

what works for our community, how we reach these people, how we talk 

to them, how we design and prepare the right kind of programming. So, 

what we're really keen to ensure happens is that none of us out there are 

reinventing the wheel by ourselves, as Aun said. It's about how we 

provide a centralised service at StartSpace HQ to bring together the right 

practitioners so that we can all have access to this kind of training and 

the opportunities that we can provide members from a sort of centralised 

space. So, we would be really keen to chat about what we've learned and 

how we've done that. And that framework we've come from - inspire, 

connect, learn, and celebrate - has been a really rigorously put together 

behind the scenes around exactly what kind of information resources we 
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provide, exactly what kind of events and why we program them and who 

we're targeting and how we target our marketing. So, we're really 

thinking very carefully about how we target the right audiences and the 

right people with the right content in order to grow that membership 

base. We have 251 active members, but a community of 2,600 on the 

mailing list in just a year, and a year that had COVID in it. So, there is 

appetite and demand out there in our communities. How do we bring that 

together and work together as a library industry to provide this support, 

is what we're interested in next.  

We did also have a question about, "Can we hear about some of our 

successes?" Did you want to tell us a little bit about some of our 

members?  

 

AUN NGO: Yeah. I think for me one of the greatest successes was a group 

of three individuals working on the same idea came up to me and quietly 

said, "Aun, we've just all quit our jobs. We're all in." Exciting moment. 

Someone worked on an idea, built it up to a stage where they could work 

on it full-time. That was definitely a success story, in my book.  

 

ANNA BURKEY: So, I think that's us come to time. Please come and chat 

to us. We would love to chat about how this works in your community. 

Thank you for having us.  

 

RHONDA RATHJEN: Thank you, Anna and Aun. Another great example of 

how libraries constantly change and adapt to meet community need at a 

point in time. The great emporium that Sir Redmond Barry spoke of, now 

having StartSpace is a clear demonstration of why libraries continue to be 

cutting-edge, relevant and successful even in rapidly changing times. 

This concludes our sessions for today. Thank you all for joining 
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today. It has been a pleasure to be your MC. But before we wrap up, I 

would now like to introduce Debra Rosenfeldt, head of Library Sector 

Engagement, State Library Victoria, to close the conference. Debra is 

known to many people in the sector. She's the head of Library Sector 

Engagement at State Library Victoria, she leads a wide range of strategic 

initiatives in partnership with Victoria's Public Libraries, that support 

library service developments across the state. This Libraries by Design 

Conference is one of these initiatives. Other initiatives include the Library 

Change Lives Advocacy Campaign, Libraries for Health and Wellbeing 

Strategic Framework with Victorian Public Libraries, and the flagship 

Shared Leadership Program for Emerging Sector Leaders. Earlier in her 

career, Debra worked with the Light horse Manningham and Casey 

Cardinia Library Services, and the Boroondara. Welcome, Debra.  

 

DEBRA ROSENFELDT: Thank you, Rhonda. And good afternoon, everyone. 

My task over the next few minutes is to bring the Libraries by Design 

Conference to a close. Hasn't it been a great three days? We began on 2 

June with the conference launched by Victoria's Minister for Local 

Government, the Honourable Shaun Leane, in which he very nicely 

announced an additional $1.1 million in operational funding for public 

libraries from the state government, bringing its total contribution for fin 

year 2022 to $47.4 million - a 3.5% increase.  

Now, this is on top of the additional $11.1 million over two years for 

the Living Libraries Infrastructure Program, which was announced in 

November last year. So, our thanks do go to the state government for its 

continued and enhanced support for Victoria's public libraries during this 

most challenging time.  

It was the additional funding for the Living Libraries Infrastructure 

Program that provided the impetus for our conference, Libraries by 
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Design. Anticipating an increase in public library building projects over the 

next couple of years, State Library Victoria and Public Libraries Victoria 

have brought the conference together to showcase and promote best 

practice. We began with the big picture, with some amazing speakers on 

placemaking, partnership, and stakeholder consultation. The words of 

Ethan Kent from New York's PlacemakingX continue to resonate. I quote, 

"If you lead with people and places, you get loved people and 

places." Ludo Campbell-Reid from the City of Wyndham challenged us to 

be inspired clients, to demand more than the monotonous, repetitive, 

climate-hungry building design that characterises so much of urban 

Australia. They were his words.  

And community engagement expert Becky Hirst shared with us her 

10 top ideas for consulting with stakeholders. On Day 2, last Wednesday 

9 June, we focused more specifically on public libraries. Margaret Sullivan 

from the Margaret Sullivan Studio in the US introduced us to a whole new 

way of thinking and talking about libraries and buildings. She spoke about 

libraries as "an act of expression, an act of escapism, and an act of joy". I 

love that one, "Libraries as an act of joy". It puts me right in mind of the 

new Springvale Library.  

Also on 9 June, Rebekkah Smith Aldrich, executive director of the 

Mid-Hudson Library System, spoke about sustainable thinking and library 

design. She reminded us that sustainability is as much about building 

community resilience as it is about combatting climate change. Many 

people have asked to hear more from Rebekkah about America's National 

Sustainable Libraries Initiative, and we'll be following up on that.  

On Day 3, today, we began in Manhattan, and then honed in on 

Victoria, with a fabulous showcase of some of Victoria's newest public 

libraries, and libraries about to get under construction. Nearly all of them 

beneficiaries of the Living Libraries Infrastructure Program. Throughout it 



 
 

Note that this is an unedited transcript of a live event and therefore may contain errors. This transcript 
is the joint property of CaptionsLIVE and the authorised party responsible for payment and may not be 

copied or used by any other party without authorisation. 

Page 105 

all, we've been inspired by examples of extraordinary library design from 

across the globe. From China to Finland, Spain to the USA, and as Kevin 

Hui took us on a whirlwind virtual tour, we learnt about Instagrammable 

library spaces, the concept of library as stage set as well as a great place 

to be in, and the introverted/extroverted public library. It's been a 

fabulous and insightful tour. Through 12 jam-packed hours we've heard 

from 40-plus presenters and facilitators, and every one of them has given 

us something to think about. And I want to thank them all.  

It's been a mighty effort to bring this conference together over the 

last few months. My thanks go to our working party at of Victorian public 

library managers who contributed so many ideas, and a special shout-out 

to Rhonda Rathjen, who also acted as our MC today. Thanks also to the 

Library Sector Engagement Team at State Library Victoria who have 

project-managed and placed their mark on the program, especially Jacqui 

Horwood and Teresa Brook. Thanks too to JT Productions who have 

managed the technical side of mounting this conference online. They have 

been a dream to work with. And, finally, thanks to everyone who 

registered to attend Libraries by Design and participated in the chat. It 

was great to see and hear from so many colleagues from around the 

country. All of the sessions have been recorded and will be available for 

you to watch again and share with others at a later stage.  

So, thanks. Thanks again for joining us. Please, everyone, have a 

great afternoon. Goodbye.  

 
(End of transcript) 


